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ABSTRACT

This paper provides an insight into the historical investigation of the life cycle of
fiat currency systems. The analysis spans from 11 century china, where the fiat
currency first met its origin to its flight to the Europe, America and the rest of
Asia. This study provides an claborate account of the origin, growth and
annihilation of fiat currency systems of the world. It relates the similarity of the
path followed by the value of paper money in various eras and regions. It
provides a detailed description of failed fiat currencies. This study reviews the
pattern of values followed by all fiat currencies of the world. It also analyses the
causes of their failure and similarity in the causes. ’

INTRODUCTION

Paper seems to have come to serve as money because people found it
cumbersome to carry heavy metal coins for larger transactions, paper
bridged this gap. The requirements of the paper money are very simple,
paper invented in china in 105 A.D; fluid ink again of Chinese origin
invented in 400 A.D.: Block printing invented 600 A.D. By Buddhist
monks. So the paper money first appeared as receipts for strings of iron
or copper cash coins in 11th century china. Despite its functionality in
facilitating exchanges, the very characteristic of ease of its creation
makes it prone to abuse and easy destruction of purchasing power.
History has witnessed A roller coaster ride of trade and commerce ever
since paper money first incepted. This study will explain A stepwise
evolution of paper money, not only will its historic emergence be dealt
with but also the life cycle showing how each emerging currency
matured and then fell prey to the hands of the reckless spending of its
issuer. History stands as A witness to the known trajectory that paper
money is seen to follow most of the time. Paper money has an inherent
capacity to facilitate the trade initially, however after it matures, it
usually is subject to abuse by its issuing authorities that derails the
entire economic state of affairs. This study provides A complete
account of how paper money originated in china, was used by five
major Chinese dynasties, caused the fall of entire empires, was
abandoned by Chinese. How this money travelled to the west and its
acceptance in almost every nook and corner of the western world, is
also discussed.

THE LIFE CYCLE OF EARLY FIAT CURRENCIES IN
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HISTORY REPEATING ITSELF IN THE WEST

WHAT LIES AHEAD

Conclusion
As the world set on the path of fiat currency regime permanently, the
currency collapses and crises became rampant. The second half of the
20% century stood witness to frequent currency collapses. The list
includes Argentina, Bolivia, brazil, china, Congo, Greece, Peru, Russia
and Yugoslavia. The fact that needs a serious consideration is that these
nations followed the similar excruciating sequence of events. As the
issuing governments printed exorbitant amounts of money, the currency
rapidly lost its value. Higher and higher denominations of paper money
appeared, repudiation of money became inevitable. New pesos, rubles,
yuan and dinars were issued at new values to replace the old ones, and
the cycle repeated itself. Some countries even went to the extent of]
giving up their own currency and adopting other country’s currency as
legal tender. What caused these collapses-the root cause remains the
same (i.e. The elasticity of paper money), however triggering instincts
were different, e.g. Overwhelming debt or financial mismanagement,
war or occupation, change of government, printing press inflation
etc.
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INTRODUCTION

'ACCOUNTING INFORMATION SYSTEMS WITH

IN TODAY’S CHANGING WORLD AND BUSINESS TURMOIL, CHIEF
FINANCIAL OFFICERS NEED TO UNDERSTAND THE FINANCIAL RISKS
AND REWARDS OF NEW TECHNOLOGIES. ONE OF THESE
TECHNOLOGIES IS CLOUD COMPUTING WITH ITS DELIVERY MODELS IN
WHICH COMPUTATIONAL RESOURCES ARE OFFERED AS A SERVICE. IT
BECAME AN OPPORTUNITY FOR COMPANIES ALBEIT SOME OBSTACLES.
COMPANIES SHOULD BE PREPARED FOR THE IMPACT OF THE CHANGE
ON THEIR ACCOUNTING AND FINANCIAL SYSTEMS. THE COST
STRUCTURE IS GOING TO BE REFORMULATED TOGETHER WITH
PRICING POLICIES WHICH WILL IMPACT PROFITABILITY. TRADITIONAL
IT MODEL 1S DIFFERENT FROM CLOUD COMPUTING AND
CONSEQUENTLY OPERATING AND CAPITAL EXPENDITURE
REQUIREMENTS ARE DIFFERENT. ACCOUNTING AS INFORMATION
SYSTEM WITH ITS CRUCIAL CHARACTERISTIC OF THE NEED TO

PROVIDE INFORMATION IN THE RIGHT TIME CAN FIND ITS LIFE JACKET
IN CLOUD COMPUTING. CLOUD OFFERINGS WILL PROVIDE NEW WAYS
FOR CONSUMERS AND SUPPLIERS TO PURCHASE AND OFFER IT
SERVICES. THIS RESEARCH IS TRYING TO CLARIFY AND ANALYZE THE
PROS AND CONS OF CLOUD COMPUTING ON ACCOUNTING
INFORMATION SYSTEM WITH A REFERENCE TO SAUDI ARABIA.

CAPABILITIES OF TRADITIONAL ACCOUNTING
INFORMATION SYSTEM IN THE NEW ECONOMY

THE SUCCESS OF ACCOUNTING IN THE LAST FIVE CENTURIES AND
ITS PROMINENT POSITION DURING AND AFTER INDUSTRIAL
REVOLUTION IS IN THE LAST DECADE AND AFTERWARDS BEING
TESTED AND BECAME A CONTROVERSIAL I[ISSUE AMONG
ACADEMICS, ACCOUNTANTS AND USERS WHO ARE THE CUSTOMERS
OF ACCOUNTING INFORMATION. CUSTOMERS OF ACCOUNTING
INFORMATION ARE NO LONGER SATISFIED AND ARE LOOKING FOR
OTHER SOURCES OF INFORMATION WHICH ARE COMPREHENSIVE
AND SOLID.

THE TRADITIONAL ACCOUNTING MODEL WAS DESIGNED IN
HARMONY WITH STABLE ENVIRONMENT, CERTAIN TRANSACTIONS
AND TANGIBLE ASSETS REPRESENTING DRIVERS OF SUCCESS. THE
VERY POPULAR STATEMENT ACCOUNTING IS A LANGUAGE OF
BUSINESS SEEMS WITH THE CHANGING ENVIRONMENT THAT THE
LANGUAGE LOST ITS RELEVANCE AND HINDERING USEFULNESS OF
INFORMATION.
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THE ROLE OF FINANCE AND THE ACCOUNTING PROFESSION HAS
CHANGED DRAMATICALLY BECAUSE OF THE RAPID EVOLUTION OF
TECHNOLOGY, THE INADEQUACY OF FINANCIAL INSTRUMENTS, THE
GLOBALIZATION OF THE ECONOMY AND THE EMERGENCE OF THE
KNOWLEDGE ECONOMY. TO KEEP PACE WITH THESE CHANGES, THE
ACCOUNTING PROFESSION IS EXPECTED TO PROVIDE ACCURATE AND
TIMELY FINANCIAL INFORMATION THAT CAN BE ACCESSED AND
ANALYZED QUICKLY AND EASILY. ACCOUNTANTS NEED TO BE ABLE TO
PRODUCE REPORTS IN REAL TIME AND INTERACTIVELY (ALLOWING
THEM TO CHOOSE WHAT TO PUT IN THE REPORTS, PERFORM ANALYSIS
AND SCENARIO CREATION) WITHOUT THE INTERVENTION OF THE
INFORMATION TECHNOLOGY TEAM. FURTHERMORE, WITH THE RECENT
INTERNATIONAL FINANCIAL CRISIS, THE USAGE OF AIS BY EXTERNAL
STAKEHOLDERS (EXTERNAL REPORTING).

Company’s own Company rent it

Where company want it In the cloud
Provided by company Included
Provided by company Included

Purchased Included

Company team or a provider None required
Purchased from a

Service provider and unlimited.

Purchased from a provider and
limited by license

CONCLUSION AND FUTURE PERSPECTIVES

ACCOUNTING

INFORMATION SYSTEM WILL BE MORE VALUABLE,
RESPONSIVE AND MORE PRODUCTIVE AND EFFICIENT WITH THE HELP

OF CLOUD COMPUTING. THE LACK OF A CLEAR REGULATORY
FRAMEWORK BY MOST MIDDLE EASTERN NATIONS ON ISSUES OF
PRIVACY AND SECURITY IN THE CLOUD IS AN OBSTACLE FOR WIDE
IMPLEMENTATION. AS KSA IS IN A STAGE WHERE OIL PRICES ARE
DECREASING, IT IS TIME TO DIVERSIFY ITS ACTIVITIES AND
INFORMATION TECHNOLOGY MARKET IS AN OPPORTUNITY TO BE
CAPTURED. THE COMMITMENT OF THE GOVERNMENT TO TRANSFER
TO KNOWLEDGE ECONOMY MUST BE SUPPORTED BY AN
INFRASTRUCTURE THAT FACILITATES THIS TRANSFER.

REFERENCES

Zerban, A., (2015), Can Accounting Information System Benefit from Cloud
Computing: The Case of Saudi Arabia, International Journal of Current Research,
Vol.7, Issue.3, pp.477-483.
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INTRODUCTION BALANCED SCORECARD AS A PERFORMANCE
MEASUREMENT TOOL
THE ADVANCEMENT IN THE AREA OF INFORMATION TECHNOLOGY F‘g‘”z e B?Z;‘;ﬁ“w’zi.ilfn‘?‘éfggsf’a?°"e”‘;"e“t
rganisation alance corecar
FACILITATES THE APPLICATION OF E-GOVERNMENT. THE APPLICATION

OF E-GOVERNMENT MODEL REPRESENTS A TREMENDOUS CHANGE Ty S
WITHIN GOVERNMENT AND ALSO AFFECTS THE RELATIONSHIP BETWEEN T IM?MI T

A GOVERNMENT AND CITIZENS.. KINGDOM OF SAUDI ARABIA (KSA), || [ESSSSS ———— . | Bin e
THE BIGGEST COUNTRY IN THE MIDDLE EAST, IS IN PROCESS FOR A

I L el i T
RANSHICNS IO NVEROVERE-GOMERNMENTINK SR ECOGNIZED THE (| s st e e e et

i B - ATED. Y ESSER THE BALANCED SCORECARD (BSC, HEREAFTER) WAS INTRODUCED

~ 7 W ~ 7 » ~ il e » 7 bl
RO OV ER R ENT ey ROBERT KAPLAN, A MANAGEMENT ACCOUNTING PROFESSOR AT
GROWTH AND DEVELOPMENT WITHIN THE COUNTRY. HARVARD UNIVERSITY, AND DAVID NORTON, A CONSULTANT FROM
THE BOSTON AREA IN ORDER TO MEASURE PERFORMANCE FOCUSING
ON FINANCIAL AND NON-FINANCIAL MEASURES.

THE PERFORMANCE OF PUBLIC ORGANIZATIONS CANNOT BE

THE OVERALL PURPOSE OF THIS RESEARCH IS TO CONTRIBUTE TO THE
UNDERSTANDING OF HOW PUBLIC ORGANIZATIONS CAN BE

ACCOUNTABLE IN THE E-GOVERNMENT ENVIRONMENT AND|\mAQURED BY FINANCIAL INDICATORS AS THEIR SUCCESS HAS TO BE

EXPLAINING THE GOVERNMENTALITY OF THE KINGDOM OF SAUDI|MEASURED BY THEIR EFFECTIVENESS IN PROVIDING BENEFITS TO
ARABIA IN APPLYING IT USING A METHODOLOGICAL FRAMEWORK | CITIZENS.
DERIVED FROM MICHEL FOUCAULT CONCEPT OF GOVERNMENTALITY.

Periodic e-Government Qualifying

GOVERNMENTALITY AS METHODOLOGICAL
FRAMEWORK et T el ST M e =

agencies

—_— 2 NN s
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CONCLUSION AND FUTURE PERSPECTIVES

THE GOVERNMENT OF THE KINGDOM OF SAUDI ARABIA ATTACHES
GREAT IMPORTANCE TO TRANSFORMATION TO E-GOVERNMENT, DUE
TO THE ENORMOUS BENEFITS OF E-GOVERNMENT CONCEPTS TO THE
NATIONAL ECONOMY. E-GOVERNMENT IS NOT JUST AN APPLICATION
OF INFORMATION TECHNOLOGY TO GOVERNMENT SERVICES BUT IT IS
POWER IS NOT SEPARATED FROM KNOWLEDGE AND IT IS NOT ABOUT BUSINESS TRANSFORMATION AND INVOLVE A GOVERNMENT
NEGATIVE BUT RATHER PRODUCTIVE AND CONSTITUTIVE. REFORM WITH PROMOTING THE IDEA OF EFFICIENCY AND TRACKING
ACCOUNTING SYSTEMS ARE VIEWED AS SYSTEMS OF PERFORMANCE IN PUBLIC SECTOR. THE NOTION OF ACCOUNTABILITY
SURVEILLANCE THAT CREATE CERTAIN VISIBILITIES, WHICH AN R R M AN R
HELP IN DISCIPLINING INDIVIDUALS. TRANSFORMATION THAT CAN ENHANCE E-GOVERNMENT WITH
COMMITMENTS AND CONTINUOUS MONITORING STRATEGIES. THE
ESTABLISHMENT OF A NEW OFFICE OF STRATEGY MANAGEMENT
(OSM) CAN CONTRIBUTE TO ENHANCING ACCOUNTABILITY OF E-
GOVERNMENT IN SAUDI ARABIA ESPECIALLY WITH THE APPLICATION
STATE AGENCIES PRODUCE FORMS OF KNOWLEDGE THAT OF A PERFORMANCE MEASUREMENT TOOLS. THE FUTURE RESEARCH
ENABLE THEM TO ACT UPON THE GOVERNED REALITY. SHOULD FOCUS IF PUBLIC SECTOR ORGANIZATIONS BECAME MORE

GOVERNANCE RELATED TO THE TRANSFORMATION FROM EFFICIENT AFTER IMPLEMENTING PERFORMANCE MEASURES.
INSTITUTIONS TO PROCESSES.

GOVERNMENTALITY REPRESENTS THE “RATIONALIZATION OF
GOVERNMENTAL PRACTICE IN THE EXERCISE OF POLITICAL
SOVEREIGNTY”.

GOVERNMENTALITY AS AN ANALYTICAL CONCEPT IS AIMED AT
INVESTIGATING THE PRACTICES OF GOVERNING.

Zerban, A., (2015), Enhancing Accountability of E-Government in
Saudi Arabia Public Sector Organizations through Balanced Score-
Card, International Research Journal of Applied Finance, Vol.VI, Issue
11, pp.712-731
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SALAH MAHMOUD ABUNAR AND AYMAN MOHAMED ZERBAN*
SuPPLY CHAIN MANAGEMENT AND ACCOUNTING* DEPARTMENTS

COLLEGE OF BUSINESS ADMINISTRATION (CBA)

s<sRCC—/—717— 2 /7—/7 :-nn£+ =

Research & Consultation Center
il gata Nl j_55 o

SAUDI ARABIA SUPERMARKETS/SUPPLIERS
INTEGRATION CASE STUDY
SUPPLY CHAIN MANAGEMENT IS ONE OF THE MOST POWERFUL

DETERMINANTS FOR CREATING COMPETITIVE ADVANTAGES FOR I nteg rate d Va I ue ( IV) C re ati on

COMPANIES. IN TODAY COMPETITIVE ENVIRONMENT, COMPANIES STRIVE
TO RESPOND AND OFFER ITS PRODUCTS AND SERVICES FASTER TO THE
MARKET. THE MARKET OF INFORMATION TECHNOLOGY IS HUGE AND
EXPANDING. THE APPLICATION OF INFORMATION TECHNOLOGY IS
PROMINENT IN THE IMPROVEMENT OF THE SUPPLY CHAIN. THE MAIN
GOAL OF SUPPLY CHAIN ACTIVITIES IS TO SATISFY CUSTOMERS’ DEMAND,
SO THAT PRODUCTS ARE DISTRIBUTED WITH THE LOWEST POSSIBLE COST,
HIGHEST QUALITY AND WITHIN THE TIME DEEMED SUITABLE FOR RS D o T o et W 11 e
CUSTOMERS WHICH IS THE RECENT CHALLENGE. THE ABILITY TQ| OPPORTUNTIES

INTRODUCTION

1. INTEGRATED BUSINESS CONTEXT 2. INTEGRATED LEADERSHIP 6. BUSINESS VALUE CREATION
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PRODUCE QUALITY INFORMATION AND ACCESSING IT WILL BECOME Risk et W a Y Y TER
CRUCIAL ASPECT IN THE NEW WORLD. TECHNOLOGY WILL HELP TO R Productfsarvicn devilormert QRN N RS """ N
CONTROL BUSINESS AND COMPANIES WILL MANGE BETTER THEIR g e - ot BN
RELATION WITH STAKEHOLDERS. WE AIM TO EXPLORE THE RELATIONSHIP ae— c;:p:p”“ - : m— -
BETWEEN RETAILERS AND SUPPLIERS IN SAUDI ARABIA MARKET AND| ISR EeEEEE Anmiia—

THEIR SHARING OF INFORMATION REGARDING STOCK LEVELS TO © 2015 Wayne Visser, Chad Kymal & Qmunex Inc.
IMPROVE SUPPLY CHAIN MANAGEMENT. THE INTEGRATION OF
INFORMATION IN PROCESSING ORDERS FROM SUPERMARKETS TO
SUPPLIERS ARE GOING TO BE INVESTIGATED IN ORDER TO IMPROVE
SUPPLY CHAIN MANAGEMENT.

IN ORDER TO EXPLORE THE NATURE OF COLLABORATION BETWEEN SAUDI
SUPERMARKETS AND THEIR SUPPLIERS, AND THE DEGREE OF OPERATIONAL
AND ELECTRONIC INTEGRATION IF THERE IS ANY STRUCTURED INTERVIEWS
WERE CONDUCTED WITH EIGHT RETAILERS WHO BELONGING TO
SUPERMARKET OR HYPERMARKET CHAINS WHO REPRESENT THE MAJOR

ACCOUNTING INFORMATION SYSTEM ROLE PLAYERS IN THE MARKET. THE INTERVIEWEES WERE PURCHASING
DEPARTMENT MANAGERS AND CEO’S. IN ADDITION, FOUR SUPPLIERS

IN SUPPLY CHAIN MANAGEMENT PARTICIPATED IN THE STRUCTURED INTERVIEWS. THIS METHOD ENABLED
THE EXTRACTION OF THE REQUIRED INFORMATION. THE ADVANTAGE OF

USING THIS METHOD IS THAT THE RESEARCHER CAN OBTAIN DATA DIRECTLY
WHEN WE SPEAK OF THE INFORMATION NEEDS OF SUPPLY CHAIN| FROM THEIR SOURCES.

MANAGEMENT, WE THINK, IN A FIRST STAGE, OF THE INFORMATION ON
PROVIDERS, CUSTOMERS, DISTRIBUTION NETWORKS, ETC., AND WE
MUST TAKE INTO ACCOUNT THAT THEIR ESSENCE CONSISTS, IN MOST
CASES, OF QUANTITATIVE INFORMATION THAT, TO A GREAT EXTENT,
COMES FROM ACCOUNTING. TODAY’S BUSINESS ENVIRONMENT IS NOT IN TODAY’S COMPETITIVE ENVIRONMENT IT IS NO LONGER ENOUGH TO
ONLY ABOUT COST REDUCTION OR QUALITY BUT ABOUT MORE INTEGRATE ONLY OPERATIONS, INTERNAL INFRASTRUCTURE WITH THE
RESPONSE TO CUSTOMER’S NEEDS. IT IS A COMPETITION BETWEEN COMPANY’S COMPETITIVE STRATEGY. ORGANIZATIONS THAT BETTER
SUPPLY CHAINS WITH AN ORGANIZATION’S SUCCESS DEPENDS ON THE INTEGRATED INTERNAL PROCESSES WITH SUPPLIERS IN ORDER TO BUILD
VIABILITY AND SUCCESS OF ITS SUPPLY CHAIN PARTNERS AS MUCH AS, SUPPLY CHAINS WITH CLEAR AIMS AND WELL-DEFINED PROCEDURES,

CONCLUSION AND FUTURE PERSPECTIVES

OR MORE THAN, ENTERPRISE-CENTRIC POLICIES AND DECISIONS. TEND TO GET A BETTER COMPETITIVE PERFORMANCE. SUPERMARKETS IN
SAUDI ARABIA NEED TO MOVE AWAY FROM THE CURRENT MEANS OF

SUPPLY-CHAIN MANAGEMENT-AN COMMUNICATION TO A MORE EFFECTIVE MODEL. THE TRANSFORMATION
EXAMPLE OF PROCESS ALIGNED HERE COULD SEE THE INTRODUCTION OF ELECTRONIC SYSTEMS THAT

SIMPLIFY AND SPEED UP THE COMMUNICATION PROCESS. AN
INFORMATION SYSTEM FOR MANAGING THE SUPPLY CHAIN BEING USED
THROUGH THE CLOUD WOULD ENABLE THIS BUSINESS MODEL IN A MORE
SIMPLE WAY AND ESPECIALLY WITH GREATER FLEXIBILITY. ALLOWING
SHARING OF INFORMATION IN AN INTEGRATED SYSTEM IS A
CORNERSTONE TO IMPROVE SUPERMARKETS/SUPPLIERS RELATION
TOWARDS MORE EFFICIENT SUPPLY CHAIN.

REFERENCES

* Enhancing Accounting Information Systems to Facilitate Supply Chain Management
between Supermarkets/Suppliers: The Case of Saudi Arabia, Paper Accepted for
Presentation at 18th EBES Conference — American University of Sharjah (AUS)
School of Business Administration, U.A.E (January, 2016).
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Capitalising on the work of Balaji, Raghavan and Jha (2011), this research extends previous research on sensory marketing by investigating the interaction effect between
consumer’s visual and tactile evaluation of products. Previous studies suggest that one sense (i.e., vision) can dominate the other senses during the product evaluation process.
However, other studies suggest that this sensory dominance may shift from one sense (i.e., vision) to another (i.e., touch) depending on the product category. This research

suggests that the sensory shift is influenced significantly by the level of product innovativeness (newness). It suggests that the sense of touch will be the dominant sense in the
evaluation process of products that are high in innovativeness and vice versa. The research also compares between buying from a touch vs. non-touch channel (i.e., online) and
different levels of product innovativeness (newness). The potential theoretical contribution of this research is reflected in the examination of new and different relationships. This
research “integrates a number of sound theories into a cohesive whole where multiple independent theories become the elements of a model to explain some phenomenon of
interest” (Howard and Sheth 1969; Bartels, 1970; and Ladik and Stewart, 2008).

QUALITATIVE INTERVIEWS (CONDUCTED)

OBJECTIVES FINDINGS

» To explore the initial research hypotheses before conducting the » The outcome suggests no potential problems in the research hypotheses and
experiments in order to create and develop potential hypotheses based on the proposed methodological approach. The interaction effect between the
the interviews’ outcome. level of product innovativeness and choice of buying channel affect

» To test the methods and procedures to be used on the quantitative study consumer’s preference for sensory modality (touch vs. vision) during the
whether the outcome suggests that the methods and procedures are buying decision-making process. Also, the outcome suggests no further
appropriate. This is done through investigating whether or not consumers modifications to proposed experiments.
clearly understand the questionnaires and the procedures of the proposed
experiment. Themes (UK Interviews) Themes (Saudi Interviews)

» To double-check whether or not culture has an effect on the hypotheses
by conducting the same interviews (context, sampling) with British and Theme one Theme one
Saudi consumers. R

» To obtain meaningful themes related to the research questions. Switch in sensory dominance is Switch in sensory dominance is

subject to the level of product subject to the level of product
innovativeness (newness)

METHOD

» The interviews were one-to-one in-depth interviews.
» Semi-structured interviews.

Theme two Theme two

The role of a compensation The role of a compensation
mechanism for consumer’s inability to mechanism for consumer’s inability
touch (e.g., product description) .g., product description

» Sample: 10 interviewees (5 females and 5 males) for each country
(Saudi and UK).

» Duration: 45 minutes to 60 minutes.

» Analysis procedure: Thematic approach - pursues meaningful themes Theme three
(Braun, and Clarke, 2006, p. 10) and frequent patterns of meaning
appeared in each qualitative interview (Braun, and Clarke, 2006, and
Meehan et al., 2000).

Willingness to buy from a non-touch
channel is affected by levels of Need-
For-Touch

STUDY 1 (PROPOSED)

Conceptual Framework of Study 1 Proposed Hypotheses Testing

The hypotheses testing requires two experiments that follow product pretesting:

L Online: filling in online questionnaires in which images are
presented in order for consumers to rate their purchase intentions.

1. Offline: filling in questionnaires rating the levels of purchase
intentions toward products that are different in levels of
innovativeness and by using one sensory modality (touch or vision).
Products will be used as stimuli.

- Sample: convenience-sampling - 200 consumers for each experiment.

- Measurement scales: Need-For-Touch (Peck and Childers, 2003),
Centrality of Visual Product Aesthetics (Bloch, Brunel, and Arnold, 2003),
Purchase Intention (Krishnan, 1998) , and Product innovativeness
(Bolander, 2008).

Sensory Choice of
Product Evaluation Buying
Innovativeness (Tactile vs.

(High vs. Low) Visual)

Channel
(Touch vs.
Non-touch)

Behavioural Purchase
Intention (High vs. Low)

CONCLUSION AND FUTURE PERSPECTIVES REFERENCES

The outcome suggests no potential problems in the research hypotheses and the
proposed methodological approach. The interaction effect between the level of
product innovativeness and choice of buying channel affect consumer’s preference
for sensory modality (touch vs. vision) during the buying decision-making process.
Also, the outcome suggests no further modifications to proposed experiments.

1. Balaji, M., Raghavan, S., & Subhash, J. (2011) “Role of tactile and
visual inputs in product evaluation: a multisensory perspective” Asia
Pacific Journal of Marketing and Logistics, Vol. 23 No. 4, pp. 513-530.
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INTRODUCTION

THE PURPOSE OF THIS STUDY IS TO INVESTIGATE THE ROLE
OF ORGANIZATIONAL CULTURE IN IMPLEMENTING SAP
SYSTEM IN A PETROCHEMICAL ORGANIZATION IN THE
CONTEXT OF SAUDI ARABIA. THE PAPER EXAMINES KEY
ORGANIZATIONAL CULTURAL DIMENSIONS OF SAP
IMPLEMENTATION IN A LARGE SAUDI ORGANIZATION,
AND IDENTIFIES CORE ISSUES AND STRATEGIES ADOPTED IN
THE SUCCESSFUL IMPLEMENTATION OF A SAP SYSTEM.

METHODOLOGY

A CASE STUDY BASED ON A QUALITATIVE RESEARCH
METHODOLOGY IS ADAPTED. PRIMARY DATA IS COLLECTED
THROUGH A SERIES OF CORPORATE INTERVIEWS WITH SAUDI
PROJECT MANAGERS AND IMPLEMENTATION TEAMS.

KEY CULTURAL SUCCESS FACTORS

Experienced & Professional Team Formation

Change Management Plan

Open Communication

User Involvement at early stage

Involvement of all stakeholders in Decision Making

Motivation and reward system

Phased implementation

Employees’ Training

Overcoming Job loss threat

Role of Power users

SAP IMPLEMENTATION METHODOLOGY

Project
Preparation

Business

2 Realisation
Blueprint

Final
Preparation
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1. SCALLE, C.X. & COTIELEER, M.J. (1999). ENTERPRISE
RESOURCES PLANNING (ERP), HARVARD BUSINESS SCHOOL
PUBLISHING, BOSTON, MA.
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CONCLUSION AND FUTURE PERSPECTIVES

MAJOR FINDING IS THAT A WELL STRUCTURED ORGANIZATION
IN A DEVELOPING COUNTRY CAN OVERCOME
IMPLEMENTATION CHALLENGES WITH AN ORGANIZATIONAL
CULTURE OF INNOVATION AND TEAMWORK.

THIS STUDY PROVIDES A FRAMEWORK FOR FUTURE SAP
IMPLEMENTATION IN DEVELOPING COUNTRIES AND
ESSENTIALLY PROVIDED GUIDANCE FOR SUCCESSFUL
IMPLEMENTATION.
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INTRODUCTION

ENTERPRISE  RESOURCES PLANNING  (ERP)  SYSTEMS  ARE
ENHANCING THE ORGANISATIONAL PERFORMANCE OF COMPANIES
ACROSS THE GLOBE (WAGNER ET AL 2006; KamHAawl 2008;
BAIYERE 2012).

ERP SYSTEM, WHICH ARE DEVELOPED ON BEST BUSINESS PRACTISES,
OFTEN ARE NOT ABLE TO SATISFY THE UNIQUE ORGANISATIONAL
NEEDS SUCH AS THE CONSTRUCTION INDUSTRY WHICH PRESENTS A
UNIQUE SET OF CHALLENGES, WHICH ARE DIFFERENT FROM THOSE
OF THE MANUFACTURING AND SERVICE INDUSTRY.

FOR EXAMPLE, IN THE CONSTRUCTION INDUSTRY, EACH
CONSTRUCTION PROJECT IS UNIQUE WITH ITS DIFFERENT DESIGNS,
RESOURCES, AND OPERATIONAL REQUIREMENTS. MOREOVER,
PROJECTS ARE DISPERSED GEOGRAPHICALLY AND HAVE MULTIPLE
TEAMS WORKING ON THEM CONCURRENTLY.

DUE TO THEIR UNIQUE REQUIREMENTS, AND VERY LIMITED
AVAILABILITY  OF CONSTRUCTION  INDUSTRY  SOFTWARE IN
DEVELOPING COUNTRIES, ORGANISATIONS IN THESE COUNTRIES ARE
GENERALLY RELUCTANT TO ADOPT ERP SYSTEMS.

FOR ORGANISATIONS TO REAP THE BENEFITS OF ERP SYSTEMS, THIS
STUDY DISCUSSES DESIGN AND DEVELOPMENT OF IN-HOUSE ERP
HUMAN RESOURCES MANAGEMENT (HRM) SYSTEM WHICH IS
DEVELOPED  SPECIFICALLY ~ACCORDING TO THE UNIQUE
CHARACTERISTICS AND REQUIREMENTS OF THE CONSTRUCTION
INDUSTRY.

NEED ANALYSIS

IT HAPPENED VERY OFTEN THAT HR EITHER DIDN'T KNOW OR
STRUGGLED TO KEEP TRACK OF A NUMBER OF EMPLOYEES AND
THEIR LOCATION SINCE PROJECT WERE DISPERSED ACROSS THE
COUNTRY AND EMPLOYEES REPORT DIRECTLY TO THE
CONSTRUCTION SITE.

THE PROCESS OF SALARY PAYMENT WAS CHALLENGING AT ITS
BEST. SOME EMPLOYEES DID NOT HAVE A BANK ACCOUNT AND
THEY PREFERRED TO BE PAID IN CASH

CONSTRUCTION INDUSTRY'S EMPLOYEE'S DESIGNATIONS ARE
DIFFERENT THAN OTHER BUSINESS SECTORS.

THE CURRENT LEGACY SYSTEM WAS NOT ABLE TO KEEP UP WITH
THE EVER UPDATING MOVEMENT OF EMPLOYEES ACROSS THE
PROJECTS.

DUE TO THE ABSENCE OF A CENTRAL DATABASE OF
INFORMATION, EVERY DEPARTMENT HAS ITS OWN DATABASES
(SUCH AS PROCUREMENT, HR, SALES, ETC.).
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Figure 4 Final ER diagram

DISCUSSION AND LESSONS LEARNED

ACCORDING TO IT MANAGER, THE PROCESS OF DESIGNING AND
DEVELOPING HRM MODULE ALSO ASSISTED IN SENIOR MANAGEMENT
RECOGNISING AND APPRECIATING THE LATEST IT TECHNOLOGY AND
ADVANTAGES OF USING ENTERPRISE SYSTEM TO ENHANCE OPERATIONS
PLANNING AND CONTROLLING.

T IS ESSENTIAL THAT ORGANISATION PERFORMS A DETAILED NEED
ANALYSIS INVOLVING ALL THE KEY STAKEHOLDERS.

AN ANALYSIS OF RESOURCES CURRENTLY AVAILABLE WHICH COULD
CONTRIBUTE TOWARDS IMPLEMENTATION IS NEEDED.

A PROPER CHANGE MANAGEMENT STRATEGY SHOULD BE IN PLACE TO
OVERCOME ANY RESISTANCE.

THE BUSINESS PROCESS SHOULD BE IDENTIFIED AND MAPPED IN EARLY
STAGES.

THE SOFTWARE DEVELOPMENT APPROACH SHOULD BE SELECTED
ACCORDING TO THE IMPLEMENTATION STRATEGY FROM THE AVAILABLE
APPROACHES SUCH AS WATERFALL DEVELOPMENT, PROTOTYPING,
INCREMENTAL DEVELOPMENT, SPIRAL DEVELOPMENT AND RAPID
APPLICATION DEVELOPMENT.

IT IS CRITICAL THAT THE IMPLEMENTATION TEAM SHOULD BE COMPRISED
OF DIVERSE BACKGROUND REPRESENTING MANAGEMENT AND VARIOUS
DEPARTMENTS.

REFERENCES
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INFORMATION SYSTEMS CONFERENCE, BERLN, GERMANY.
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INTRODUCTION FINDINGS
User’s expectation User’s concern
THE ADOPTION OF A NEW TECHNOLOGY IN ORGANISATION BRINGS IN il ——.
NEW SET OF CHALLENGES WHICH CAN INVOLVE FINANCIAL, — e
TECHNICAL OR HUMAN ISSUES. Semieine R
ONE OF THE MAIN ISSUES COMMONLY OBSERVED IN IT Uittt
IMPLEMENTATION ACROSS THE ORGANISATION IS HOW THE USERS WILL — i
PERCEIVE NEW TECHNOLOGY AND WHAT ARE THEIR 2
Strategies for successful Strategies to increase "g
ANTICIPATIONS (LAPOINTE AND RIVARD, 2005; MARAKAS AND sdogtion wser's ivvalvamant g
HORNICK, 1996). # l §
| THERE ARE NUMEROUS STUDIES CONDUCTED OVER UNDERSTANDING e "
THE THEORY BEHIND THE USER'S RESISTANCE, HOWEVER THERE IS A e ::».-m;::m design and
phase; nning phase
LACK OF RESEARCH WHICH FOCUS ON THE USERS ANTICIPATION AND Relationship between teams; it o
FEARS RESULTING FROM THE INTRODUCTION OF THE NEW —— e
TECHNOLOGY o S eeneees
Backup and recovery plan Fulfilling job requirements
Developing learning User friendly
::s‘::;::dn:ramnn; using Communication
simulation
Rapid application development
Time block
C ication
M g it support
A PROPOSED MODEL FOR SUCCESSFUL IT IMPLEMENTATION AND
ADOPTION
WE ADOPT A QUALITATIVE RESEARCH APPROACH THROUGH CONCLUSlON
CONDUCTING THREE CASE STUDIES.
THE FIRST ORGANISATION, CASE STUDY 1 IS A LOCAL GOVERNMENT
BODY IN LONDON, UK THE FINDING CONFIRMS THAT THE USERS HAVE DIVERSE VIEW OF THE
TN e ANSATION, GASE siiby: o NEW TECHNOLOGY TO THE LIMITS OF FEAR AS HOW IT WILL IMPACT THEIR
! PERFORMANCE AND STANDING IN THE ORGANISATION.
CONSULTANCY BASED IN US.
IT 1S FOUND THAT USERS EXPECTATIONS FROM THE NEW TECHNOLOGY
THE THIRD ORGANISATION IS ONE OF THE MAJOR CELLULAR ARE GENERALLY SUBJECTIVE MOSTLY FOCUSSED ON HOW THE NEW
COMMUNICATION SERVICE PROVIDERS IN THE US. TECHNOLOGY WILL IMPACT THEIR DAILY WORK ACTIVITIES AND IF IT WILL
FOR THE INTERVIEW PROCESS, TWO SETS OF QUESTIONS WERE BE EASY LEARNING.
DESIGNED AND DEVELOPED THE FINDING FROM THE RESEARCH CAN ENABLE IMPLEMENTATION TEAM
THE INTERVIEW PROCESS LASTED FOR 45-60 MINUTES. THE TO FORMULATE THE STRATEGIES OF SUCCESS IMPLEMENTATION BY
INTERVIEWS WERE TRANSCRIBED AND ANALYSED USING A NARRATIVE Eziﬁi'\ﬁ AOT':EAIETEK')SSF‘LJJELSF ILOLJ’;EIIQ:['ESAEXPOEEZT:E\S/N;ECHNOLOGY AR
METHOD IN NVIVO 9 SOFTWARE. )
REFERENCE
LAPOINTE, L., RIVARD, S., 2005. A MULTILEVEL MODEL OF RESISTANCE
TO INFORMATION TECHNOLOGY IMPLEMENTATION. MIS Q. 461-491.
MARAKAS, G.M., HORNIK, S., 1996. PASSIVE RESISTANCE MISUSE:
OVERT SUPPORT AND COVERT RECALCITRANCE IN IS IMPLEMENTATION.
EuRr. J. INF. SysT. 5, 208-219
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INTRODUCTION

ORACLE IMPLEMENTATION

THE ERP SYSTEM IMPLEMENTATION ALLOWS THE ORGANISATION TO
INTEGRATE DIFFERENT DEPARTMENTS WORKING IN SILOS WHILE
ALLOWING THEM TO HAVE REAL-TIME VISIBILITY TO BUSINESS
PROCESSES AND ACCESS TO THE CENTRALISED INFORMATION
(VLACHOS, 2006; YUSUF ET AL., 2004).

THERE IS A GROWING TREND OF ERP IMPLEMENTATION IN
DEVELOPING COUNTRIES (RAJAPAKSE AND SEDDON, 2005).
HOWEVER, MANY ORGANISATIONS ARE RELUCTANT TO ADOPT ERP
SYSTEM DUE TO LACK OF IMPLEMENTATION EXPERIENCE AND
RESOURCES, WHILST A FAILED IMPLEMENTATION COULD HAVE
CATASTROPHIC IMPACTS (ZABJEK, 2009).

TO UNDERSTAND WHAT COULD LEAD TO A FAILURE, THIS RESEARCH
STUDY A FAILED ERP IMPLEMENTATION IN A MIDDLE EASTERN
COUNTRY WITH A FOCUS ON THE CRITICAL SUCCESS FACTORS (CSFs)
WHICH COULD CONTRIBUTE TOWARDS FAILURE.

METHODOLOGY

ADOPTING A CASES STUDY RESEARCH METHODOLOGY, THE
IMPLEMENTATION PROCESS IS ANALYSED.

THE ALPHA CORPORATION IS A STATE OWNED CORPORATION

SITUATED IN THE OIL-RICH MIDDLE EAST. ESTABLISHED IN THE 1980s.

[T HAS EIGHT MAJOR SUBSIDIARIES AND EMPLOYS MORE THAN
18,000 PEOPLE.

IT OPERATES THREE MAJOR REFINERIES WHICH ARE SITUATED ACROSS
THE COUNTRY.

ORACLE ADOPTS ORACLE APPLICATION IMPLEMENTATION
METHODOLOGY (AIM) AS PRESENTED IN FIGURE.

Definition

Conduct CRP 2.0

Identity Exceptions.

Beta corp — a major subsidiary of Alpha corp

¥

Sigma corp

¥

PMO

Consultancy Firm A

iF

Sub-consultancy Firm B

MAJOR FACTORS CONTRIBUTING TOWARDS FAILURE
ORGANISATIONAL POLITICS
WORK INEFFICIENCIES
NUMBER OF INTERFACES
LACK OF USER'S COOPERATION AND INVOLVEMENT
SYSTEM SELECTION
LACK OF CHANGE MANAGEMENT STRATEGY
BUSINESS PROCESS REENGINEERING
CUSTOMISATION
QUALITY OF CONSULTANTS
PROJECT MANAGEMENT
CULTURE
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CONCLUSION

THE IMPLEMENTATION CAN BE INFLUENCED BY SEVERAL FACTORS
AS NAMED AS CRITICAL SUCCESS FACTORS.

THE RESEARCH IDENTIFIES SEVERAL FACTORS WHICH CONTRIBUTED
TOWARDS FAILURE.

THE FINDING FROM THE STUDY COULD BE BENEFICIAL FOR THE
ORGANISATION PLANNING TO IMPLEMENT ERP SYSTEM.

IT OFFERS GUIDANCE TO THE FACTORS WHICH SHOULD BE GIVEN
SPECIAL ATTENTION DURING THE IMPLEMENTATION.

FURTHER, IT SUGGESTS THAT CSFS ARE INTERRELATED SUCH AS THE
ORGANISATIONAL INEFFICIENCY CAN IMPACT THE REALIGNMENT
STRATEGY WHICH COULD HAVE A NEGATIVE IMPACT ON THE
PROJECT MANAGEMENT.

REFERENCES

VLACHOS, N. (2006) ‘KEY ASPECTS FOR A SUCCESSFUL ERP IMPLEMENTATON GREECE', 3%P INTERNATIONAL CONFERENCE ON ENTERPRISE
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Saudi’s mission to diversify its economy depends heavily on innovation and 40
entrepreneurship. The discussion evaluated the role of universities in building a 20
culture of innovation and entrepreneurship in Saudi Arabia. The literature review °
reveals that the role played by universities entails providing entrepreneurship Krowledge & Techroloay P

education, providing support resources, and partnerships with non-academic P
institutions, while the gap analysis undertaken reveals that Saudi Arabia has made
significant strides towards equipping its universities to contribute to innovation
and entrepreneurship, but lags behind the top ten leaders. The proposed initiative
model entails seeking strategic alignment between university contributions and
local and national economic goals, collaborating with international institutions to . A Noith
replicate best practices in Saudi Arabia, and establishing formal frameworks for '
partnerships with relevant stakeholders in innovation and entrepreneurship.

Business Sophistication Market Sophistication

Keywords: education infrastructure; entrepreneurship; higher Figure 1: Saudi Arabia’s innovation ecosystem, demonstrating room for
education; knowledge-based economy; innovation; Saudi Arabia improvement before the country can catch up with the top performers (Mehta,
Vaidya, Chaudhary, Ramamrajan & Ranjan, 2014).

INTRODUCTION

Recently focusing on improving human capital and creating a knowledge-based
economy being a mainstay for Saudi economic planners and leaders. Salem
(2014A) argues that innovation and entrepreneurship are pertinent factors behind
Saudi Arabia’s ambitions in economic diversification, besides noting that the Findings from the literature review and undertaking an audit of the current role
country has established over 65 tertiary education institutions since the mid played by Saudi universities in nurturing societal innovation and

twentieth century. The ratnonale. for such SEpARslon A0 hlgher education lies in entrepreneurship. The next step entails exploring the current state of innovation
the need to develop human capital and stimulate innovation and and entrepreneurship in Saudi Arabia and the country’s goals, alongside the

§n11‘epr§netlrship. Today, the gpal is to tr.ansform S?Udi Arabia into a global _ strengths and areas in need of improvement in innovation and entrepreneurship
innovation and entrepreneurship leader in preparation for the eventual depletion in Saudi Arabia.

of oil resources. In light of this observation, research into how universities can
contribute to innovation and entrepreneurship in Saudi Arabia is necessary. The
present investigation seeks to establish the role that Saudi universities should
play in promoting a culture of innovation and entrepreneurship in the country,
exploring the curricular developments and partnership models necessary. The
undertaking entails a literature review leading into a methodology for the role of
universities in promoting an innovative and entrepreneurial culture, which then Part 1: Strategic Alignment — This aspect concerns the need to align university

allows designing of an initiative model for education alongside accompanying innovation and entrepreneurship initiatives with the economy’s mission and
arguments and counter- arguments that help generate crucial suggestions. objectives.

METHODOLOGY

INITIATIVE MODEL

Part 2: International Collaborations to Replicate Best Practices — entails
establishing collaborations with international tertiary institutions that provide
state-of-the- art examples and proven practices through which universities have
LITERATU RE REVI EW been able to stimulate and support entrepreneurship and innovation in
communities.
Entrepreneurship Education — Vicens and Grullon (2011) explored that Design Part 3: Formal Frameworks for External Partnership and Networking — entails
Thinking approaches entrepreneurship education from the perspective of the establishment of formal frameworks that ease and encourage partnership and
principles that can be tutored to and utilized by people from networking with external non-academic entities.
diverse academic levels and backgrounds. Ultimately, this approach links
innovation with viable entrepreneurship, besides applying to individuals from
diverse backgrounds in a way that promotes entrepreneurial and innovation
culture, SUGGESTIONS
Providing Support Infrastructure and Resources — Wells’ (2014) study also
observes that universities play crucial roles in supporting innovation and The concerned stakeholders should establish modalities that ensure bureaucracy
entrepreneurial spirit through establishing business parks or incubators in which and other hindrances to creative processes do not accompany the strategic
individuals within and outside the university can access a collaborative and alignment sought between university activities and broader government
conducive environment for business creation and technological development. economic ambitions.
Partnership Models with Non-Academic Institutions — Tornatzky and Rideout The stakeholders should strengthen intellectual property practices to protect
(2014) indicate that universities can promote innovation and entrepreneurship in against loss of ideas and products through the foreign partnerships formed
society through undertaking boundary-spanning entrepreneurial activities and through the initiative model.
technology transfer through establishing community and industry partnerships. The implementation of the measures proposed to make universities more useful
The aspect of moving beyond university boundaries entails instituting policies in promoting a culture of innovation and entrepreneurship should be
and practices that move research and action beyond traditional disciplinary participative and inclusive, enabling the stakeholders to own the process outside
structures, crossing the boundaries that exist between universities and the private the formal structures established. .
sector world.

N
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EFFECTIVE WASTE MANAGEMENT - A BUILDING BLOCK TO A GREEN ECONOMY

HoDA MANSOUR

UNIVERSITY OF BUSINESS AND TECHNOLOGY

H.MANSOUR@UBT.EDU.SA

Research & Consultation Center
el il gala fil 55 o

ABSTRACT

WASTE IS NO LONGER SEEN AS JUST A BY-PRODUCT OF ECONOMIC ACTIVITY,
INSTEAD, WASTE IS INCREASINGLY UNDERSTOOD AS A DRIVER OF ECONOMIC
ACTIVITY, AND ONE THAT HAS THE CAPACITY TO FACILITATE PROGRESS TOWARDS
SOME OF THE WORLD'S GREATEST CHALLENGES, INCLUDING ECONOMIC
GROWTH, RENEWABLE ENERGY AND EMPLOYMENT.

THIS CONCEPTUAL AND ACTUAL SHIFT IN SOCIETY'S UNDERSTANDING OF WASTE
IS INDICATIVE OF A GLOBAL UPTAKE OF THE GREEN ECONOMY BY MORE THAN
60 COUNTRIES, WHICH POSITIONS WASTE AS A RESOURCE TO BE MANAGED IN
SUCH A WAY THAT IT CAN BE CONTINUALLY FED BACK INTO A RESTORATIVE AND
REGENERATIVE SYSTEM. MAKING A TRANSITION TO A GREEN ECONOMY MAY
BRING SIGNIFICANT OPPORTUNITIES AND ADVANTAGES TO A COUNTRY, AND

RESEARCH OBJECTIVE AND METHODOLOGY

THE AIM OF THIS PAPER IS TO STUDY A VARIETY OF INNOVATIVE INTERNATIONAL
PRACTICE ON SUSTAINABLE WASTE MANAGEMENT FOR IMPLEMENTING IN SAUDI
ARABIA.

THE RESEARCH SUGGESTS THAT THE HOLISTIC APPLICATION OF THE CIRCULAR

@#RCC ™ 00—

ECONOMY AT THE NATIONAL LEVEL IS THE MOST CONVENIENT METHOD.

THE METHODOLOGY USED IN THE STUDY IS A COMPARATIVE APPROACH, AS THE
STUDY WILL COMPARE BETWEEN DIFFERENT METHODS FOR MANAGING WASTE IN
A SUSTAINABLE WAY.

A SUSTAINABLE WAY. THE PAPER WILL BE DIVIDED IN THREE MAIN PARTS; THE FIRST
PART WILL INTRODUCE THE RATIONALE FOR A GREEN ECONOMY APPROACH TO
WASTE MANAGEMENT, THE SECOND PART WILL SHOW THE CIRCULAR ECONOMY
APPROACH TO WASTE MANAGEMENT AS WELL AS THE BOTTOM UP APPROACH
AS THE MAIN WASTE AND RESOURCE MANAGEMENT APPROACHES. FINALLY, A
CONCLUSION WILL PRESENT THE PAPER KEY FINDINGS AND RECOMMENDATIONS.

STUDY WILL COMPARE BETWEEN DIFFERENT METHODS FOR MANAGING WASTE IN
CONCLUSION
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ENCOURAGEMENT PUBLIC-PRIVATE PARTNERSHIPS TO FACILITATE THE
FUNDING AND CONSTRUCTION OF HARD AND SOFT INFRASTRUCTURE,
INCLUDING RECYCLING PLANTS AND PUBLIC-AWARENESS CAMPAIGNS
AUSTRALIA, SWEDEN AND JAPAN, WHILE PROVIDING EXTENSIVE WASTE
MANAGEMENT FACILITIES AT THE NATIONAL LEVEL, DEMONSTIRATE THE
CAPACITY OF BECOMING WORLD LEADERS BY INVESTING IN ONE
PARTICULAR ASPECT OF WASTE MANAGEMENT; E-WASTE, WASTE-TO-
ENERGY MARKET AND PLASTICS RECYCLING RESPECTIVELY. ESTABLISHED
NATIONAL POLICY TO TARGET SPECIFIC WASTE STREAM.

ADOPTION OF MARKET BASED INSTRUMENTS AND PRICING MECHANISMS
TO ENCOURAGE BEST PRACTICE SUPPORTED AND ENCOURAGED
INNOVATION IN  BUSINESS. EGYPT AND THE PHILIPPINES HAVE
RECOGNIZED THE VALUE OF THE INFORMAL WASTE SECTOR AND HAVE
CAPITALIZED ON THE BENEFITS OF INTEGRATING THIS WITH THE FORMAL
WASTE SECTOR TO GENERATE IMPROVED SOCIAL, ECONOMIC AND
ENVIRONMENTAL CONDITIONS. INCORPORATED MULTIPLE STAKEHOLDERS
INTO POLICY, INCLUDING NGO/NPOS WHICH PROVIDE A VALUABLE
CONNECTION  TO  INFORMAL WASTE  MARKETS ENCOURAGED
ENGAGEMENT ACTIVITES ON THE 3R PRINCIPLES TO INCREASE
AWARENESS AT THE LOCAL LEVEL.

PROGRESSION TOWARDS THE GREEN ECONOMY IS SEEN AS ESSENTIAL FOR
SHAPING A SUSTAINABLE AND RESPONSIBLE SOCIETY. WASTE IS BECOMING A
PRIORITY IN PUBLIC AND PRIVATE POLICY, AND STRATEGIES IN THE UAE, UK,
AUSTRALIA, SWEDEN, JAPAN, EGYPT AND THE PHILIPPINES DEMONSTRATE THE
BREADTH OF MEASURES THAT CAN BE TAKEN BY SECTORS, AND THE EXTENSIVE
OPPORTUNITIES THAT BECOME AVAILABLE AS A CONSEQUENCE.

THE METHODOLOGY USED IN THE STUDY IS A COMPARATIVE APPROACH, AS THE
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INTRODUCTION

MANY RESEARCHERS AND PRACTITIONERS AGREE THAT WORKFORCE
DIVERSITY CAN PRODUCE POSITIVE OUTCOMES (EGAN, & O'REILLY. 1992;
TUNG, 1993). THE CASE FOR DIVERSITY HAS BEEN MADE FOR MANY
REASONS, NOT LEAST FOR ITS STRATEGIC ~ CONTRIBUTION  TO
ORGANIZATIONAL COMPETITIVENESS (COX, 1991; COX AND BLAKE, 1991;
POWELL, 1998; MARUYAMA, 1994). THE STRATEGIC IMPORTANCE OF
DIVERSITY HAS BEEN INTERPRETED IN TERMS OF SPECIFIC AND UNIQUE
QUALITIES WHICH CERTAIN CATEGORIES OF EMPLOYEES BRING TO THE
ORGANIZATION. TYPICAL OF SUCH INPUTS ARE NOVEL IDEAS, CREATIVITY,
CULTURAL SKILLS, LANGUAGE SKILLS, WORKING STYLES, STRONG WORK ETHIC,
TAKING ON EXTRA RESPONSIBILITIES BY VIRTUE OF DIVERSE EMPLOYEES'
“UNIQUE"” BACKGROUNDS. ARGUABLY, THESE INPUTS FALL INTO BEYOND THE
CALL OF DUTY. THIS IS BECAUSE EMPLOYEES ARE NOT REWARDED FOR OR
TRAINED IN ORDER TO EXHIBIT SUCH BEHAVIOR (ORGAN, 1988). THIS IS
WHAT WIDELY KNOWN AS EXTRA-ROLE BEHAVIOUR, AND ORGANIZATIONAL
CITIZENSHIP BEHAVIOUR (OCB) IS THE MOST POPULAR CATEGORY. INDEED
VAN DYNE, GRAHAM & DIENESCH (1994) ARGUED THAT EXTRA-ROLE
BEHAVIOR IS UNDERLINED BY THE IMPORTANCE OF ORGANIZATIONAL
INNOVATION,  FLEXIBILTY, PRODUCTIVITY AND  RESPONSIVENESS TO
CHANGING EXTERNAL CONDITIONS. AND EXTRA-ROLE BEHAVIOR HAS BEEN
ARGUED TO BE CRITICAL FOR ORGANISATIONAL EFFECTIVENESS BECAUSE
MANAGERS CANNOT FORESEE ALL THE CONTINGENCIES THAT MAY DESIRE
EMPLOYEES TO PERFORM (MORRISON & PHELPS, 1999). THUS, THE BENEFITS
THAT WILL ACCRUE FROM USING DIVERSE WORKFORCE CAN BE ADEQUATELY
CAPTURED BY THE CONCEPT OF EXTRA-ROLE BEHAVIOUR.

ANALYTICAL FRAMEWORK

THE LTERATURE ON SOCIAL EXCHANGE THEORY AND
ORGANISATIONAL CITIZENSHIP  BEHAVIOUR (OCB) WILL GUIDE
OUR QUEST FOR ANSWER TO THE QUESTION OF WHY DIVERSITY DOES
NOT ALWAYS ACHIEVE DESIRED OUTCOMES. THE TWO THEORIES WILL
HELP TO EXPLAIN WHY AND HOW DIVERSE EMPLOYEES WOULD
RESPOND TO THE TREATMENT THEY RECEIVE FROM THEIR
ORGANIZATION AND ITS MEMBERS.

CENTRAL TO OUR FRAMEWORK IS THE IDEA THAT : (A) EXTRA-ROLE
BEHAVIOUR (OCB) IS THE BEST WAY TO CAPTURE THE BENEFITS OF
DIVERSE WORKFORCE; (B8) OCB OF A DIVERSE EMPLOYEE IS FIRST
AND FOREMOST INFLUENCED BY COGNITIVE PROCESS. THIS MEANS
THAT THE EMPLOYEE WILL GATHER AND PROCESS INFORMATION
REGARDING HIS/HER EXPERIENCE WITH THE ORGANIZATION AND ITS
DOMINANT MEMBERS BEFORE DECIDING WHETHER TO ENGAGE IN
EXTRA-ROLE BEHAVIOUR. THIS PROCESS TAKES PLACE OVER MEDIUM
TO LONG TERM PERIOD. IN THE SHORT PERIOD, THE WILL NOT BE IN
POSITION TO MAKE INFORMED DECISION ON WHETHER OR NOT TO
ENGAGE IN OCB.
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ORGANIZATIONAL AND JoB DESIGN

THAT ORGANIZATIONAL STRUCTURE AND JOB DESIGN CAN INFLUENCE
EMPLOYEE INTEGRATION HAS ALREADY BEEN ACKNOWLEDGED (PETTIGREW
AND MARTIN, 1987). FOR EXAMPLE, JOB DESIGN AND DOMINANT METHOD
OF COMMUNICATION IN THE ORGANIZATION CAN DETERMINE THE EXTENT
AND STYLE OF HOW DIVERSE EMPLOYEES INTERACT WITH THE DOMINANT
GROUP. THIS CAN INFLUENCE DIVERSE EMPLOYEES' PERCEPTION OF
INTEGRATION, SOCIAL SUPPORT AND JOB SATISFACTION. INDEED STONE &
COLELLA(1996:373) ARGUED “....SYSTEMS THAT VALUE STANDARDISATION
AND  IMPERSONALIZATION MAY PLACE DISABLED PERSONS AT A
DISADVANTAGE RELATIVE TO OTHERS BECAUSE DISABLED INDIVIDUALS MAY
BE UNABLE TO COMPLY WITH INFLEXIBLE RULES AND PROCEDURES.
THEREFORE, WE PREDICT THAT DISABLED PERSONS WILL EXPERIENCE MORE
OBSTACLES TO JOB PERFORMANCE AND GREATER TREATMENT RELATED
PROBLEMS IN  BUREAUCRATIC  ORGANIZATIONS THAN IN  THOSE
ORGANIZATIONS THAT VALUE FLEXIBILITY AND PERSONALISATION".

EMPLOYEE INTEGRATION

THE IDEA OF INTEGRATION IS IMPORTANT WHEN EXPLAINING EMPLOYEES'
BEHAVIOR IN A DIVERSE SETTING. THIS IS BECAUSE THE LIKELIHOOD OF
EMPLOYEE ALIENATION IS HIGHER IN A DIVERSE WORKFORCE THAN IN A
HOMOGENOUS ONE. TAFT (1988) DESCRIBES INTEGRATION IN TERMS OF
SELF-PERCEIVED IDENTITY, FEELING OF BELONGING, REFERENCE GROUP,
SELF-PERCEIVED COMPETENCE, FEELING OF MASTERY, FAVOURABLE
ATTITUDE TO SOCIAL RELATIONS AND PERCEIVE ACCEPTANCE. ADOPTING
GORDON'S (1964) SEVEN DIMENSIONS OF INTEGRATION, COX's (1991)
DESCRIBES EMPLOYEES' INTEGRATION IN' A DIVERSE WORKFORCE FROM THE
FOLLOWING DIMENSIONS: (1) MODES BY WHICH TWO GROUPS ADAPT TO
EACH OTHER AND RESOLVE CULTURAL DIFFERENCES, (2) PROFILES OF
ORGANIZATIONAL MEMBERS (JOB STATUS, HIRING, JOB PLACEMENT), (3)
MEMBERSHIP OF INFORMAL NETWORKS BY THE MINORITY GROUPS, (4)
LEVEL OF PREJUDICE AND DISCRIMINATION, (5) FEELING OF BELONGING,
LOYALTY AND COMMITMENT TO THE ORGANIZATION, (6) FRICTION,
TENSION AND POWER STRUGGLES BETWEEN GROUPS. FOR THE PURPOSE OF
THIS PAPER, INTEGRATION REFERS TO A DIVERSE EMPLOYEE'S PERCEPTION
AND FEELINGS OF FAIRNESS, BELONGING, RESPECTED, INCLUSION, AND
FREEDOM, AS WELL AS ABILITY AND WILLINGNESS TO INTERACT WITH ALL
THE MEMBERS OF THE ORGANIZATION.

CONCLUSION AND FUTURE PERSPECTIVES

CURRENT KNOWLEDGE OF HOW DIVERSITY CAN IMPROVE ORGANIZATIONAL
COMPETITIVENESS AND OVERALL EFFECTIVENESS IS STILL LIMITED. ALTHOUGH
MANY EXPERTS IN THE FIELD HAVE BEING URGING ORGANIZATIONS TO
MANAGE AND TAKE ADVANTAGE OF DIVERSITY, THE RELEVANT THEORIES THAT
WILL GUIDE THIS ENDEAVOR ARE YET TO BE ARTICULATED. IN THIS PAPER WE
SOUGHT TO CONTRIBUTE TO THE UNDERSTANDING OF THE TOPIC BY PROVIDING
AN ANALYTICAL FRAMEWORK THAT EXPLAINS FACTORS THAT CAN INFLUENCE A
DIVERSE EMPLOYEE'S WILLINGNESS AND ABILITY TO ENGAGE IN OCB. IT IS AN
INDIRECT ATTEMPT TO ADDRESS THE ISSUE OF WHY DIVERSITY WOULD NOT
ALWAYS LEAD TO DESIRABLE OUTCOME TO ORGANIZATIONS.
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INTRODUCTION

OF LATE, FEW ISSUES HAVE UNIFIED MANAGEMENT THEORISTS AND
RESEARCHERS THAN THE IDEA OF ACHIEVING SURVIVAL AND
PROSPERITY THROUGH THE ADOPTION OF NOVEL IDEAS.
ORGANIZATIONS ARE TOLD TO CHANGE OR PERISH. AS TO BE
EXPECTED THE MARKET FOR MANAGEMENT INNOVATIONS (MI) HAS
BLOSSOM AS A RESULT. MOST OF THE MI HAVE DIRECT OR INDIRECT
IMPLICATIONS FOR THE MANAGEMENT OF PEOPLE IN ORGANIZATIONS.
THEREFORE, IN THIS PAPER MI IS USED TO REFER TO NOVEL IDEAS
WHICH MAY RELATE DIRECTLY OR INDIRECTLY TO HUMAN RESOURCE
MANAGEMENT. MANY ORGANIZATIONS HAVE RESPONDED TO THE
NOTION OF CHANGE OR PERISH BY ADOPTING MI SUCH AS TOTAL
QUALITY MANAGEMENT (TQM), BUSINESS PROCESS RE-
ENGINEERING (BPR), SELF-MANAGING WORK TEAMS (SMWT),
SELF-LEADING TEAM (SLT), HIGH PERFORMANCE WORK SYSTEM

(HPWS), (PFEFFER , 1994) MODIFICATION OF THE IDEAS HAS
ATIRACTED  LITTLE  ATTENTION  FROM  RESEARCHERS  AND
COMMENTATORS. IN FACT, WHILE THERE ARE THEORIES ON THE

ADOPTION AND DIFFUSION OF M| AND ADMINISTRATIVE
TECHNOLOGIES. THE SAME CANNOT BE SAID, WITH CONFIDENCE,
ABOUT THEIR MODIFICATION.

REASONS FOR ADOPTION

THE PAPER PUTS FORWARD A SIMPLE FRAMEWORK THAT CAN HELP
IN THE UNDERSTANDING OF THE PROCESS OF MODIFICATION OF M
IN ORGANIZATION. HOWEVER, APPRECIATION OF THE REASONS FOR
THE ADOPTION IS CENTRAL TO THE UNDERSTANDING OF WHY AND
HOW M| ARE MODIFIED. THIS PAPER ARGUES THAT THE REASONS
FOR THE ADOPTION CAN BE CATEGORIZED SIMPLY INTO TWO:
OBJECTIVE AND SUBJECTIVE REASONS. THE REASONS ARE
DISTINGUISHED BY THE EXTENT TO WHICH THEY ARE EXCLUSIVELY
ORGANIZATIONAL GOAL OR PERSONAL GOAL. FOR EXAMPLE,
OBJECTIVE REASONS MAY OR MAY NOT RELATE TO THE
ACHIEVEMENT OF ORGANIZATIONAL GOALS. ALSO, SUBJECTIVE
REASONS MAY OR MAY NOT RELATE TO THE ACHIEVEMENT OF
GOALS OTHER THAN ORGANIZATIONAL. DIAGRAM BELOW,
PROVIDES A MATRIX FOR THE CATEGORIZATION OF REASONS FOR
ADOPTION OF MI. AS CAN BE SEEN, BOTH INDIVIDUAL AND
ORGANIZATIONAL DIMENSION OF ADOPTING M| CAN BE EITHER
OBJECTIVE OR SUBJECTIVE.

Reasons

Subjective Objective

Individual Psychological need
for novelty and

individuality

Need for personal Development

Solve long standing managerial
problem
Dimensions Desire to address

personal needs

Imitation Filing Performance Gap
Organizational

Coercion

MODIFICATION PROCESS

WHEN M| ARE IMPLEMENTED OR EVEN BEFORE THEY ARE
IMPLEMENTED THEY MIGHT UNDERGO MODIFICATION IN ORDER TO
ACHIEVE THE GOALS FOR WHICH THEY ARE ADOPTED. WHETHER AND
HOW M| ARE MODIFIED WILL DEPEND ON THE DEGREE OF CRITICAL
REASONING OF THE ADOPTERS. WOOD AND CALDAS (2002)
DEFINE CRITICAL REASONING AS “THE SKILL TO CARRY OUT AN
OBJECTIVE AND BROAD ANALYSIS THAT IS AT ONCE CONNECTED TO
THE CONTEXT AND DISPASSIONATE AS REGARDS THE ADOPTION OF
MANAGERIAL EXPERTISE". THE AUTHORS ARGUE THAT “BOTH
UNCHECKED ADMIRATION OF IMPORTED MODELS AND COMPLETE
DENIAL THEREOF ARE EXAMPLES OF LOW CRITICAL REASONING.
MANAGERS WITH KEEN CRITICAL REASONING WILL NEITHER ACCEPT
NOR REJECT A CONCEPT OR MODEL A PRIORI; RATHER, THEY WILL
ANALYZE ITS ENTIRETY AND ITS PARTS, ITS APPROPRIATENESS, AND ITS
APPLICABILITY".

IN A REVIEW OF LTERATURE ON THE ADOPTION OF JAPANESE
MANAGEMENT PRACTICES BY AMERICAN MANUFACTURING FIRMS,
YOUNG (1992) FOUND THAT THE FIRMS UNDERTAKE THREE TYPES OF
MODIFICATION WHEN ADOPTING THE JAPANESE MANAGEMENT
PRACTICES. THE FIRST TYPE OF MODIFICATION IS RETAINING ALL THE
CHARACTERISTICS OF THE IMPORTED PRACTICES WHILE MODIFYING
THE ORGANIZATIONAL AND WORKING ENVIRONMENT (E.G. REWARD
SYSTEM EMPLOYEE ATTITUDES AND BEHAVIOUR). THE SECOND TYPE
OF MODIFICATION IS MODIFYING SOME OR ALL OF THE IMPORTED
PRACTICES WHILE MAINTAINING THE ORGANIZATIONAL AND WORK
ENVIRONMENT. THE THIRD AND FINAL TYPE INVOLVES MODIFYING
SOME OR ALL OF THE IMPORTED PRACTICES WHILE AT THE SAME TIME
MODIFYING THE ORGANIZATIONAL AND WORK ENVIRONMENT.
YOUNG (1992) ARGUES THAT THE THIRD TYPE IS MORE LIKELY TO
PRODUCE POSITIVE OUTCOME THAN THE FIRST TWO.

CONCLUSION AND FUTURE PERSPECTIVES

CENTRAL TO THIS PAPER IS THE IDEA THAT MI| ARE WIDELY ADOPTED BY
ORGANIZATIONS BUT LATER MODIFIED CONSCIOUSLY OR UNCONSCIOUSLY.
THE PAPER ARGUES THAT SOMETIME ORGANIZATIONS/MANAGERS SEEK OUT Ml
WITH SOLE INTENTION OF ACHIEVING SPECIFIC OBJECTIVES. |F THE OBJECTIVES
ARE NOT MET, THE MI| WILL BE MODIFIED UNTIL IT ACHIEVES THE OBJECTIVES IT
WAS ADOPTED FOR. THEREFORE THE PAPER DEVELOPED A THEORETICAL
FRAMEWORK THAT TRIES TO EXPLAIN WHY AND HOW MI ARE MODIFIED. THE
FRAMEWORK SUGGESTS THAT Ml ARE ADOPTED FOR ORGANIZATIONAL AS
WELL AS FOR PERSONAL REASONS. BOTH REASONS CAN BE OBJECTIVE AS
WELL AS SUBJECTIVE. THE PAPER ARGUES THAT THE REASONS FOR THE
ADOPTION OF MI LARGELY DETERMINE THE ADOPTION PROCESS THIS IN TURN
DETERMINES THE DEGREE AND TYPE OF MODIFICATION.

Young, S M (1992). A framework for successful adoption and performance of Japanese manufacturing practices in the United States.
Academy of Management Review, 17(4) 677700

Pfeffer J. 1994. Competitive advantage through people, Harvard Business School Press:
Bosfon, MA.
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INTRODUCTION

GIVEN THE INCREASING COMPETITIVENESS AROUND THE WORLD,
ORGANIZATIONS ARE EXPLORING WAYS TO MAXIMISE THER
PERFORMANCE AND PRODUCTIVITY TO ACHIEVE THEIR INTENDED
OBJECTIVES. TO ACHIEVE THIS ORGANIZATIONS OFTEN STRIVE TO PUT
IN PLACE PERFORMANCE IMPROVEMENT CONCEPTS IN THE FORM OF
PERFORMANCE  APPRAISALS;  MANAGEMENT  BY  OBJECTIVES;
BALANCED SCORE CARD (FRENCH AND BELL, 1999:145). THE
LATEST WHICH STARTED TAKING SHAPE LATER IN 1980’S AS STATED BY
ARMSTRONG (1996:234) IS PERFORMANCE MANAGEMENT SYSTEM.

IT IS AGAINST THIS BACKGROUND THAT THIS STUDY EXAMINES THE
PERFORMANCE MANAGEMENT PROCESS THAT WAS INTRODUCED IN
THE COMPANY UNDER INVESTIGATION (USC) AND ON HOW THE
PROCESS CAN BE RE-ENGINEERED TO MAKE IT MORE EFFECTIVE IN
ORDER TO ENHANCE THE PERFORMANCE OF BOTH THE EMPLOYEES

AND THE ORGANIZATION. PERFORMANCE MANAGEMENT
PROCESS/SYSTEM IS AN INTEGRAL PART TO IMPROVING AND
MEASURING BOTH THE INDIVIDUAL AND  ORGANISATION'S
PERFORMANCE.

CONSTRAINTS FOR IMPLEMENTING PMP

JUST LIKE WITH ANY OTHER INITIATIVE THERE ARE CONSTRAINTS THAT
COULD FACE THE IMPLEMENTATION OF THE PMP. FOR EXAMPLE AN
EMPLOYEE MAY HAVE THE NECESSARY SKILLS AND YET NOT EXHIBIT THE
NECESSARY BEHAVIOURS. SOMETIMES THE ORGANIZATIONAL CULTURE
DISCOURAGES THE EMPLOYEE FROM PERFORMING EFFECTIVELY. WORK
GROUP NORMS OFTEN DICTATE WHAT THE GROUP'S MEMBERS DO AND
THE RESULTS THEY PRODUCE. ON THE OTHER HAND SOME PEOPLE ARE
SIMPLY NOT MOTIVATED TO EXHIBIT THE RIGHT BEHAVIOURS. THIS OFTEN
OCCURS IF THE EMPLOYEES DO NOT BELIEVE THEIR BEHAVIOURS WILL BE
REWARDED WITH PAY RAISES, PROMOTIONS AND SO FORTH (NOE ET AL
(2003:329). THE ECONOMY ITSELF COULD BE A CONSTRAINT WHEREBY
PEOPLE ARE NOT BUYING THE PRODUCT, THIS AFFECT THE FINANCIAL
TURNOVER WHICH MAY REFLECT AS IF PEOPLE ARE NOT GIVING IN THEIR
BEST. IT IS THEREFORE IMPERATIVE TO MONITOR ACTUAL AND PERCEIVED
CONSTRAINTS THROUGH INTERVIEWS, SURVEYS AND OBSERVATION TO
ENSURE A SUSTAINED PROCESS.

THE SIGNIFICANCE OF PMP AND RE-ENGINEERING

TODAY'S COMPETITIVE WORKPLACE DEMANDS THAT TEAM LEADERS
EVALUATE TEAM MEMBERS' PERFORMANCE AND PROVIDE COACHING.
THIS HAS MADE PMP SIGNIFICANT TOOL FOR EVALUATING AND
MEASURING PERFORMANCE. PMP IS ABOUT HELPING PEOPLE IMPROVE
PERFORMANCE. BECAUSE OF ITS PROCESSES, PMP HELPS PEOPLE FACE
UP TO REALITY AND CONFRONT THE TRUTH IN ORDER TO CORRECT
MISTAKES, LEARN FROM PAST PERFORMANCE AND ADJUST PROCESSES TO
BUILD A MORE SUCCESSFUL ORGANIZATION. ARMSTRONG (1996:243)
CONFIRMS THE ABOVE PERCEPTION OF PMP THAT IT IS A CONTINUOUS
PROCESS WHICH REFLECTS NORMAL GOOD MANAGEMENT PRACTICES OF
SETTING DIRECTION, MONITORING AND MEASURING PERFORMANCE AND
TAKING ACTION ACCORDINGLY.

PM BEING RESULT-ORIENTED

ANOTHER ASPECT OF PM IS THAT IT IS RESULTS ORIENTED. WALKER
(2007:3) STATES THAT SOLID PERFORMANCE OBJECTIVE IS
BEHAVIOURAL IN NATURE WHICH SUBSEQUENTLY MAKES IT
OBSERVABLE AND MEASURABLE. WHERE THERE ARE ORGANIZATIONAL
BEST PRACTICES THEY WILL PROVIDE IMPORTANT PERFORMANCE
HOW-TO SPECIFICS REGARDING THE ACHIEVEMENT OF MISSION-
RATED GOALS. THIS HELP SET APPROPRIATE GOALS THEREBY
ACHIEVING RESULTS EXPECTED BY THE ORGANIZATION. ULRICH ET AL
(1997:97) STATES THAT IMPROVING PERFORMANCE IS A LOT LIKE
WEATHER. WE DO A LOT OF TALKING ABOUT IT. TWO KINDS OF
ACTIONS ARE NEEDED. THERE IS NEED TO UNDERSTAND MORE ABOUT
AND EXPAND OUR MEASUREMENTS OF PERFORMANCE AND
SECONDLY WE NEED TO LEARN MORE ABOUT THE CRITICAL
ANTECEDENTS OF PERFORMANCE. PERFORMANCE INVOLVES THE
ORGANIZATION AS WELL AS THE EMPLOYEES.

THIS IS THE MORE REASON THAT PERFORMANCE MANAGEMENT IS
DIRECTLY LINKED TO HUMAN RESOURCE MANAGEMENT.  THIS
PHENOMENON SUPPORTS THE VIEW THAT HRM STRATEGIC MODEL
THAT IS BASED ON THE BELIEF THAT WHAT HRM CAN DO BEST IS TO
HELP ORGANIZATIONS TO ACHIEVE THEIR STRATEGIC ORGANISATION'S
OBJECTIVES (MCCOURT, 2005:2). THE MEETING OF THE OBJECTIVES
REQUIRES THAT BOTH EMPLOYEES AND THEIR PERFORMANCE ARE
MANAGED EFFECTIVELY. THEREFORE PMP IS RESULTS ORIENTED AS IT
IS EMBRACED IN THE STRATEGIC MANAGEMENT MODEL THAT DRIVES
TOWARDS ACHIEVING THE ORGANIZATIONS VISION, MISSION,
OBJECTIVES AND CORE VALUES.

CONCLUSION AND FUTURE PERSPECTIVES

THE RESEARCH HAS REVEALED THAT PMP WERE PERCEIVED AS
HAVING A REMARKABLE IMPACT AND ACHIEVEMENTS AS
EVIDENCED BY THE RESPONSES. THE STUDY ALSO REVEALED THAT
THE TRAINING THAT THE EMPLOYEES UNDERWENT ON PMP WAS
FRUITFUL. THE COMPETENCE OF THE TRAINERS WAS RATED HIGH.
THE RESEARCH HAS ALSO SHOWN THAT JOB OUTPUT AGREEMENTS
WERE BEING SIGNED. TEAM LEADER'S COMMITMENT TOWARDS THE
PMP APPEARED TO BE ON TRACK. THIS SUPPORTS THE STATUS ON
RECEIPT OF QUESTIONNAIRES THAT REFLECTED THE CATEGORIES OF
PROFESSIONAL AND SUPERVISORY STAFF. THIS ALSO SUPPORTS THE
RESPONSES BOTH FROM MANAGEMENT AND OTHER STAFF THAT

THERE IS REAL NEED FOR TOTAL COMMITMENT FROM TOP
MANAGEMENT FOR THE PMP TO IMPACT FULLY INTO THE
ORGANISATION
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INTRODUCTION

MOTIVATION IS ONE OF THE CRUCIAL FACTORS THAT CURRENTLY
DETERMINE THE SUCCESS OF ORGANIZATIONS. THE RELATIONSHIP
BETWEEN ANY GIVEN ORGANIZATION AND ITS EMPLOYEES IS AFFECTED
BY WHAT MOTIVATES EMPLOYEE TO WORK AS WELL AS THE RECEIVED
PAY AND FULFILLMENT THEY CAN OBTAIN FROM IT. MOTIVATION AS A
CONCEPT IN HUMAN RESOURCE MANAGEMENT (HRM) Is A
COMPLICATED SUBJECT OF STUDY, SINCE IT CANNOT REALLY BE
STUDIED OR MEASURED DIRECTLY AND IS ONLY REVEALED OR ITS
ABSENCE REVEALED IN THE RESULTS OBTAINED FROM IT (SIMS, 2002).
MOTIVATION IS DETERMINED BY THREE KEY COMPONENTS OF
ORGANISATIONAL CULTURE; EMPLOYEE NEEDS AND OBJECTIVES,
DESCRIBE THE INDIVIDUAL GOALS OF EMPLOYEES, BOTH ON A
PERSONAL AND PROFESSIONAL LEVEL, AND THE DEGREE OF THEIR
“PSYCHOLOGICAL INVESTMENT” IN THER WORK (NEUMANN ET AL.,
1999). INTERPERSONAL RELATIONSHIPS DESCRIBE THE WAYS IN WHICH
PEOPLE WORK TOGETHER IN GROUPS, AND HOW DIFFERENT GROUPS
WORK TOGETHER WITH EACH OTHER. LEADERSHIP ESTABLISHES THE
“ATMOSPHERE"” OF THE ORGANISATION, INDIRECTLY AND DIRECTLY
MOTIVATING EMPLOYEES AND GROUPS TO FUNCTION EFFECTIVELY
(MARTINS AND TERBLANCHE, 2003).

THE NOTION OF MOTIVATION

THE NOTION OF MOTIVATION AS REINFORCEMENT, I.E., AN ACTION
TOWARDS A DESIRED GOAL THAT IS REWARDED IN SOME WAY, HAS
LONG BEEN RECOGNISED. THIS APPROACH CONTAINS BOTH
PASSIVE AND 7

ACTIVE DIMENSIONS; MOTIVATION IS A COMBINATION OF
RECEIVING POSITIVE REINFORCEMENT OR REWARD WITH THE ABILITY
TO SHAPE ONE"“S CONDITIONS FOR THE PURPOSE OF ACHIEVING
SOME PURPOSE(WHITE, 1959; SKINNER, 1969; LEFF, 1978).

THE MOTIVATIONAL FRAMEWORK (SOURCE: MOORHEAD & GRIFFIN, 2004)

Experienced Search for Choice of
Need Ways to Goal-Directed
Deficiencies Satisfy Needs Behaviors

Enactment

Reassessment Experienced t Bahavioral

of Need Rewards or c():h g axuia

Deficiencies Punishment o
(Performance)

THEORIES INVESTIGATED BY THIS STUDY

THEORY X AND Y (MCGREGOR, 1960), WHILE ONLY GIVING A
GENERAL CLUE AS TO THE POSITIVE (THEORY Y) OR NEGATIVE
(THEORY X) MOTIVATING ATMOSPHERE IN AN ORGANISATION,
PROVIDES A PARTIAL EXPLANATION OF THE OVERALL RESULTS
OBTAINED BY THE PRIMARY RESEARCH. IN  SUMMARY,
UNDERSTANDING HUMAN NATURE IS ONE OF THE ISSUES GIVEN HIGH
PRIORITY IN MOST ORGANIZATION SO AS TO BE ABLE TO ANSWER THE
QUESTION:  “WHAT MOTIVATES PEOPLEZ” IN SAUDI ARABIA,
MAJORITY OF THE COMPANIES NEGLECT THIS ISSUE WHILE SOME GIVE
IT LOW ATIENTION (SULIMANI, 2006). ORGANIZATIONS THAT WANT
TO IMPROVE THEIR PERFORMANCE AND PRODUCTIVITY LEVELS
SHOULD KNOW THE MOTIVATION THEORIES, THEIR ROOTS, AND HOW
TO APPLY THEM IN LIFE, MAINLY 18

IN THE WORK ENVIRONMENT AS IT RELATES TO JOB SATISFACTION.
THESE THEORIES HAVE IMPACTS AND RESULTS THAT NEED TO BE WELL
UNDERSTOOD IN ORDER TO ENJOY THE GREAT RESULTS OF USING
THEM APPROPRIATELY. A SUCCESSFUL MANAGER AND HIS TEAM OF
MANAGEMENT MUST UTILIZE THE THEORIES ACCORDING TO THE
BUSINESS TYPE AND ITS EMPLOYEES; GIVEN THAT THEIR APPLICATION IS
DIFFERENT DEPENDING ON THE ORGANIZATION.

CONCLUSION AND FUTURE PERSPECTIVES

ONE OF THE IMPORTANT CHALLENGES FACING ORGANIZATIONS IN SAUDI
ARABIA IS HOW TO MOTIVATE THER WORKFORCE TO GENERATE MAXIMUM
INDIVIDUAL AS WELL AS COLLECTIVE EFFORTS. WITH THE OBJECTIVE OF
PROVIDING RECOMMENDATIONS TO IMPROVE MOTIVATION AT SAA. IN
ORDER TO DO THIS, THE UNDERLYING CONCEPTS OF MOTIVATION WERE
EXAMINED, BEGINNING WITH DEFINING MOTIVATION AS A PROCESS WHICH
COMBINES BOTH INTERNAL ATTITUDES AND ACTIONS AND POSITIVE EXTERNAL
EFFECTS THAT ENABLE AN INDIVIDUAL TO FILL A NEED OR ACHIEVE A DESIRED
GOAL. THEORIES OF MOTIVATION ARE DIVIDED INTO TWO GENERAL
CATEGORIES: CONTENT THEORIES DESCRIBE THE VARIOUS FACTORS THAT
CAUSE MOTIVATION, WHILE PROCESS THEORIES DESCRIBE THE MECHANISMS BY
WHICH THOSE FACTORS WORK. THEORIES THAT HAVE SIGNIFICANT RELEVANCE
TO THIS STUDY ARE THE X AND Y THEORY (MCGREGOR,1960)
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INCLUDES THE MOVEMENT AND STORAGE OF RAW MATERIALS, WORK-IN-PROCESS INVENTORY, AND
FINISHED GOODS FROM POINT OF ORIGIN TO POINT OF CONSUMPTION. INTERCONNECTED OR INTERLINKED
NETWORKS, CHANNELS AND NODE BUSINESSES ARE INVOLVED IN THE PROVISION OF PRODUCTS AND
SERVICES REQUIRED BY END CUSTOMERS IN A SUPPLY CHAIN SUPPLY CHAIN MANAGEMENT HAS BEEN
DEFINED AS THE "DESIGN, PLANNING, EXECUTION, CONTROL, AND MONITORING OF SUPPLY CHAIN ACTIVITIES
WITH THE OBJECTIVE OF CREATING NET VALUE, BUILDING A COMPETITIVE INFRASTRUCTURE, LEVERAGING
WORLDWIDE LOGISTICS, SYNCHRONIZING SUPPLY WITH DEMAND AND MEASURING PERFORMANCE
GLOBALLY."

CHARAN. P. (2012) DEFINES SuPPLY CHAIN MANAGEMENT IS THE INTEGRATION OF KEY BUSINESS
PROCESSES ACROSS THE SUPPLY CHAIN FOR THE PURPOSE OF CREATING VALUE FOR CUSTOMERS AND
STAKEHOLDERS.

CoLg, R.E. (2011) SuppLY CHAIN MANAGEMENT AIMS AT BUILDING TRUST, EXCHANGING INFORMATION
ON MARKET NEEDS, DEVELOPING NEW PRODUCTS, AND REDUCING THE SUPPLIER BASE TO A PARTICULAR
OEM (ORIGINAL EQUIPMENT MANUFACTURER) SO AS TO RELEASE MANAGEMENT RESOURCES FOR
DEVELOPING MEANINGFUL, LONG TERM RELATIONSHIP.

ACCORDING TO THE COUNCIL OF SUPPLY CHAIN MANAGEMENT PROFESSIONALS (CSCMP), SuppPLY
CHAIN MANAGEMENT ENCOMPASSES THE PLANNING AND MANAGEMENT OF ALL ACTIVITIES INVOLVED IN
SOURCING, PROCUREMENT, CONVERSION, AND LOGISTICS MANAGEMENT. IT ALSO INCLUDES THE CRUCIAL
COMPONENTS OF COORDINATION AND COLLABORATION WITH CHANNEL PARTNERS, WHICH CAN BE
SUPPLIERS, INTERMEDIARIES, THIRD-PARTY SERVICE PROVIDERS, AND CUSTOMERS. IN ESSENCE, SUPPLY
CHAIN MANAGEMENT INTEGRATES SUPPLY AND DEMAND MANAGEMENT WITHIN AND ACROSS COMPANIES.
MORE RECENTLY, THE LOOSELY COUPLED, SELF-ORGANIZING NETWORK OF BUSINESSES THAT COOPERATE
TO PROVIDE PRODUCT AND SERVICE OFFERINGS HAS BEEN CALLED THE EXTENDED ENTERPRISE.

LITERATURE REVIEW

LITERATURE REVIEW:

JAMEHSHOORAN (2015): IN RECENT YEARS, SUPPLY CHAIN PERFORMANCE MEASUREMENT HAS
RECEIVED MUCH ATTENTION FROM RESEARCHERS AND PRACTITIONERS. EFFECTIVE SUPPLY CHAIN
PERFORMANCE THROUGH SUPPLY CHAIN ANTECEDENTS SUCH AS BUSINESS ANALYTICS HAS BECOME A
POTENTIALLY VALUABLE WAY OF SECURING COMPETITIVE ADVANTAGE AND IMPROVING SUPPLY CHAIN
PERFORMANCE. THIS STUDY ADDRESSED THE LACK OF THE EMPIRICAL STUDIES BY DEVELOPING A
COMPREHENSIVE MODEL TO EXAMINE THE EFFECT OF BUSINESS ANALYTICS ON SUPPLY CHAIN
PERFORMANCE. A QUANTITATIVE METHODOLOGY USING A CROSS-SECTIONAL SURVEY METHOD WAS USED
TO INVESTIGATE THE RELATIONSHIP BETWEEN VARIABLES. DATA WERE COLLECTED FROM AUTOMOTIVE
COMPANIES IN IRAN. THE RELATIONSHIPS BETWEEN VARIABLES WERE EXAMINED USING STRUCTURAL
EQUATION MODELLNG (SEM) TECHNIQUE AND PARTIAL LEAST SQUARES (PLS) SOFTWARE WAS USED. THE
RESULTS REVEALED THERE IS A SIGNIFICANT POSITIVE RELATIONSHIP BETWEEN BUSINESS ANALYTICS AND
SUPPLY CHAIN PERFORMANCE. THE STUDY COMBINED RESOURCE- BASED THEORY, RESOURCE
DEPENDENCE THEORIES TO DEVELOP A NEW THEORETICAL FRAMEWORK TO DEMONSTRATE THE
IMPORTANCE OF BUSINESSES ANALYTICS; IN IMPROVING SUPPLY CHAIN PERFORMANCE.

STEFANOVIC (2014)TODAY'S BUSINESS CLIMATE REQUIRES SUPPLY CHAINS TO BE PROACTIVE RATHER THAN
REACTIVE, WHICH DEMANDS A NEW APPROACH THAT INCORPORATES DATA MINING PREDICTIVE
ANALYTICS. THIS PAPER INTRODUCES A PREDICTIVE SUPPLY CHAIN PERFORMANCE MANAGEMENT MODEL
WHICH COMBINES PROCESS MODELLING, PERFORMANCE MEASUREMENT, DATA MINING MODELS, AND
WEB PORTAL TECHNOLOGIES INTO A UNIQUE MODEL. IT PRESENTS THE SUPPLY CHAIN MODELLING
APPROACH BASED ON THE SPECIALIZED METAMODEL WHICH ALLOWS MODELLING OF ANY SUPPLY CHAIN
CONFIGURATION AND AT DIFFERENT LEVEL OF DETAILS. THE PAPER ALSO PRESENTS THE SUPPLY CHAIN
SEMANTIC BUSINESS INTELLIGENCE (BI) MODEL WHICH ENCAPSULATES DATA SOURCES AND BUSINESS RULES
AND INCLUDES THE DATA WAREHOUSE MODEL WITH SPECIFIC SUPPLY CHAIN DIMENSIONS, MEASURES, AND
KPIs (KEY PERFORMANCE INDICATORS). NEXT, THE PAPER DESCRIBES TWO GENERIC APPROACHES FOR
DESIGNING THE KPI PREDICTIVE DATA MINING MODELS BASED ON THE Bl SEMANTIC MODEL. KPI
PREDICTIVE MODELS WERE TRAINED AND TESTED WITH A REAL-WORLD DATA SET. FINALLY, A SPECIALIZED
ANALYTICAL WEB PORTAL WHICH OFFERS COLLABORATIVE PERFORMANCE MONITORING AND DECISION
MAKING IS PRESENTED. THE RESULTS SHOW THAT THESE MODELS GIVE VERY ACCURATE KPI PROJECTIONS
AND PROVIDE VALUABLE INSIGHTS INTO NEWLY EMERGING TRENDS, OPPORTUNITIES, AND PROBLEMS. THIS
SHOULD LEAD TO MORE INTELLIGENT, PREDICTIVE, AND RESPONSIVE SUPPLY CHAINS CAPABLE OF
ADAPTING TO FUTURE BUSINESS ENVIRONMENT.

WANKEA (2014): THIS STUDY AIMS TO INVESTIGATE WHETHER, AND THE MEANS BY WHICH, SUPPLY CHAIN
MANAGERS OF LARGE MANUFACTURING COMPANIES ADOPT A CONTEXT-DEPENDENT APPROACH (ALSO
CALLED IT EMPIRICALLY EXPLORES THE CORRELATION BETWEEN LOGISTICS COMPLEXITY-RELATED
CONTEXTUAL CONDITIONS AND SUPPLY CHAIN MANAGEMENT (SCM) OBJECTIVES AND DECISION AREAS.
THE STUDY INVOLVES A COMPREHENSIVE LITERATURE REVIEW, FOLLOWED BY CONTINGENCY APPROACH)
IN THEIR SUPPLY CHAIN DECISIONS; AN ANALYSIS OF SURVEY DATA (BASED ON A SAMPLE OF 108 LARGE
MANUFACTURING COMPANIES IN BRAZIL), USING CLUSTER ANALYSIS, FACTOR ANALYSIS AND BINARY
LOGISTIC REGRESSION. IN THIS STUDY, WE NOT ONLY INVESTIGATE THE MAJOR EFFECTS OF SUPPLY CHAIN
OBJECTIVES AND DECISION AREAS AS PREDICTORS OF THE LOGISTICS COMPLEXITY OF MANUFACTURING
BUT ALSO INVESTIGATE THEIR SECOND ORDER INTERACTIONS. STATISTICALLY SIGNIFICANT RELATIONSHIPS
WERE FOUND BETWEEN LOGISTICS COMPLEXITY-RELATED CONTEXTUAL CONDITIONS AND OBJECTIVES AND
DECISION AREAS INVOLVING THE SUPPLY CHAIN. THE MANAGERS OF LARGE COMPANIES WHO WERE
SURVEYED CONSIDERED DIFFERENT OBJECTIVES AND DECISION AREAS TO BE CRITICAL TO THE
ACHIEVEMENT OF SUPPLY CHAIN EXCELLENCE WHEN THER COMPANIES HAD DIFFERENT LEVELS OF
LOGISTICS COMPLEXITY,

whliciuigala Ul 55 o
ORGANIZATION ALONG THE SUPPLY CHAIN OPERATED INDEPENDENTLY. THESE ORGANIZATIONS HAVE THEIR
OWN OBJECTIVES AND THESE ARE OFTEN CONFLICTING. MARKETING'S OBJECTIVE OF HIGH CUSTOMER
SERVICE AND MAXIMUM SALES DOLLARS CONFLICT WITH MANUFACTURING AND DISTRIBUTION GOALS. MANY
MANUFACTURING OPERATIONS ARE DESIGNED TO MAXIMIZE THROUGHPUT AND LOWER COSTS WITH LITTLE
CONSIDERATION FOR THE IMPACT ON INVENTORY LEVEL AND DISTRIBUTION CAPABILITIES.
SuPPLY CHAIN MANAGEMENT (SCM) IS THE MANAGEMENT OF THE FLOW OF GOODS AND SERVICES. IT
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OBJECTIVE AND METHODOLOGY

OBJECTIVE OF THE STUDY:

1. Tostpy THE SUPPLY CHAIN MANAGEMENT PRACTICES ADOPTED BY TATA MOTORS.

2. TO EVALUATE THE CUSTOMER SATISFACTION LEVEL OF SUPPLY CHAIN MANAGEMENT PRACTICES OF TATA MOTORS.
3. TO OFfER SUGGESTIONS TO MAKE SUPPLY CHAIN MANAGEMENT PRACTICES EFFECTIVE IN TATA MOTORS.

METHODOLOGY:

THE STUDY IS BASED ON PRIMARY AND SECONDARY DATA. THE SECONDARY DATA PROCURED FROM THE PUBLISHED ANNUAL REPORTS OF SELECT
MOTOR COMPANIES TATA MOTORS, LIBRARIES, AND CONCERNED WEBSITES. DATA ALSO COLLECTED FROM THE VARIOUS ISSUES OF AUTOMOBILE
INDUSTRY BULLETINS, MANUALS, NEWS-LETTERS, TALKING POINTS INTERNANONAL NEWS, CURRENT AWARENESS SERVICE, PAMPHLETS, BOOKLETS,
FOLDERS ETC.

THE RELEVANT PRIMARY DATA WAS COLLECTED FROM THE CUSTOMERS OF THESE SELECT MOTOR COMPANIES THROUGH SEPARATE DESIGNED
QUESTIONNAIRE FOR THE PURPOSE. SETS OF QUESTIONNAIRES WERE PREPARED TO ELICT INFORMATION FROM BOTH THE DEALERS AND CUSTOMERS
RELATING TO ALL THE ISSUES OF SUPPLY CHAIN MANAGEMENT PRACTICES FROM THER RESPECTIVE RESPONDENTS.

SAmPLE DESIGN
CUSTOMER LEVEL SAMPLE

IN K.S.A ALMOST EVERY HOUSE OWNS A CAR. IT HAS GOT HIGHEST PERCENTAGE OF CAR OWNERSHIP WITH MORE THAN 80 PERCENT OF THE
POPULATION OWNING A CAR. MOST OF THE FAMILIES HAD MORE THAN ONE CAR TO BE USED BY DIFFERENT FAMILY MEMBERS FOR DIFFERENT
PURPOSES. THE SELECTION OF SAMPLE WAS A DIFFICULT TASK. THE RESEARCHER APPROACHED THE DEALERS OF THE CONCERNED COMPANES TO GET
THE LIST OF THE CUSTOMERS. THERE WERE THOUSANDS OF CUSTOMERS SPREAD OVER THE MAJOR CIMES OF THE COUNTRY INCLUDING RURAL AREAS.
TO GIVE DUE REPRESENTATION TO DIFFERENT CUSTOMER GROUPS OF 120 FROM TATA MOTORS WERE SELECTED USING RANDOM SAMPLING
TECHNIQUES WITH DUE REPRESENTATION TO CROSS SECTIONS OF THE SOCIETY.

TOOLS OF ANALYSIS

A QUESTIONNAIRE HAVING 25 QUESTIONS WERE USED AND EACH CUSTOMER WERE ASKED TO FILL THE QUESTIONNAIRE BY FOLLOWING THE
INSTRUCTIONS GIVEN OVERLEAF. SUMABLE STATISTICAL TOOLS HAS BEEN USED TO INTERPRET THE DATA AND RESULTS WERE DISCUSSED IN LIGHT OF
THE FINDINGS.

ResuLT & DISCUSSIONS:

TO KEEP IS TRANSACTION COSTS LOW. TATA MOTORS MOVED TOWARDS A JUST-IN-TIME SYSTEM. ALL HIGH VALUE COMPONENTS WERE DELIVERED
DALY, AND IN THE CASE OF NEARBY SUPPLIERS, TWICE A DAY. TRANSPORTATION COSTS ALONE ACCOUNTED FOR 45% OF THE TOTAL LOGISTICS
COSTS FOR TATA MOTORS. DELAYS IN SUPPLIES ADDED TO COSTS IN TERMS OF MACHINE DOWN TIME AT THE PLANT. SO VENDORS LOCATED FAR
AWAY FROM PUNE WERE ASKED TO SET UP LOCAL WAREHOUSES NEAR THE PLANT.

MEANWHILE ON THE SHOP FLOOR, WHERE THE ASSEMBLY LINE WAS LOCATED, TATA MOTORS DID AWAY WITH THE TRADITONAL STORE FUNCTION.
WHEN A TRUCK ENTERED THE FACTORY, A PERSON CHECKED WHETHER THE MATERIAL WAS SCHEDULED TO ARRIVE OR NOT BY KEYING IN THE PART
NUMBER AND THE SUPPLIER CODE. IF THE MATERIAL WAS NOT SCHEDULED TO ARRIVE, THE TRUCK WAS NOT ALLOWED TO ENTER THE FACTORY
PREMISES. ONCE IT WAS CLEARED AT THE GATE, THE TRUCK PROCEEDED TO THE RECEVING CENTER. AFTER BENG UNLOADED, UNPACKED, AND
CLEARED FOR QUANTITY AND QUALITY, THE GOODS WERE MOVED INTO THE TRANSIT AREA. FROM THERE, THEY WENT INTO THE "“SUPER MARKET",
WHERE THE MATERIALS WERE ARRANGED IN SUCH A WAY THAT THE WORKERS COULD EASILY ACCESS ALL THE MATERIAL REQUIRED ON THE ASSEMBLY
LINE WITHOUT WASTING MUCH TIME AND EFFORT.

FOR TATA MOTORS, A CRUCIAL ELEMENT IN THE SUPPLY CHAIN WAS ITS ABILITY TO FORECAST DEMAND ACCURATELY. THIS WAS NEEDED TO HELP THE
VENDOR PLAN THE PRODUCTION SCHEDULE IN ADVANCE. THE COMPANY EMPLOYED MARKET RESEARCH AGENCIES TO HELP FORECAST DEMAND
THROUGH TREND ANALYSIS, USING HISTORICAL DATA. IT USED A COMPLEX WEB OF CORRELATION INVOLVING THE COUNTRY'S ECONOMIC STUATION,
AND COMPETTORS” PRODUCTS.

CUSTOMER SATISFACTION SURVEY ANALYSIS:
S.N.COMPONENT EXCELENT GOOD AVERAGE POOR
1 Deuvery oN TiME 83% 17%

2 AvaLsslLTY OF PArRs 75% 8%8%9%

3 AFTER SALES SERVICES  50% 33% 17%

4 GRIEVANCE HANDLING System 83% 17%

5  AvALLABILTY OF SERVICE CENTERS 75% 25%

*  DeLvERY ON TiME: 83% CUSTOMERS WERE SHOWN THER SATISFACTION ON DELIVERY TIME AS GOOD.

* 17 % CUSTOMERS WERE SHOWN THEIR SATISFACTION ON DELIVERY TIME AS POOR.

* 75 % OF CUSTOMERS RESPECTIVELY REVEALED THAT SPARE PARTS ARE AVAILABLE IN THE MARKET.

bl 8% OF CUSTOMERS SATISFIED WITH THE AVAILABILITY OF SERVICES IS GOOD AND 9% CUSTOMERS ARE DISSATISFIED.

. 50% CUSTOMERS ARE SATISFIED WITH EXCELLENT OPINION BECAUSE COMPANY PROVIDING SERVICES AFTER SALE. 33% CUSTOMERS ARE
SATISFIED WITH GOOD SERVICE AND 17 % CUSTOMER OPINION AS AVERAGE.

® 83% OF CUSTOMERS REPORTED THAT GRIEVANCE ON TIME AND 17% CUSTOMERS ARE DISSATISFIED WITH THEIR GRIEVANCE HANDLING SYSTEM.

* ABOUT 75% CUSTOMERS REPORTED THAT SERVICE CENTERS ARE AVAILABLE AT THER LOCALITY WHILE REMAINING 25% OF CUSTOMERS STATED
THAT IT WAS NOT AVAILABLE AT THER NEARBY LOCALMY.

CONCLUSION AND FUTURE PERSPECTIVES

Concuusions
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RELATIONSHIP BETWEEN CORRUPTION AND FDI INFLOW:
A CAUSALITY TEST
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INTRODUCTION

THE FOREIGN DIRECT INVESTMENT (FDI) IS ONE OF THE VITAL
FACTORS THAT CAN COPE WITH THE LOW LEVEL OF GROSS
DOMESTIC INVESTMENT, WHICH IS BASICALLY RESPONSIBLE FOR
ACCELERATING ECONOMIC GROWTH. FROM THIS POINT, CAME THE
IMPORTANCE OF STUDYING THE FDI INFLOW AS ONE CRUCIAL
SUPPLEMENTARY MEANS OF RAISING THIS LOW GROWTH RATE OF
GDP,

THE LITERATURE ABOUT FDI IS REALLY HUGE AND GROWING, BUT
WE FOCUS IN THIS PAPER ON THE RELATIONSHIP BETWEEN
CORRUPTION AND FDI INFLOW. CORRUPTION, IN DIFFERENT
FORMS, IS FREQUENTLY MENTIONED AS THE BIG OBSTACLE FACING
FOREIGN INVESTORS. WE NEED TO QUANTIFY THIS RELATIONSHIP IN
ORDER TO HELP POLICY MAKERS WHEN THEY DESIGN THEIR POLICY
TOOLS FOR ATTRACTING FOREIGN INVESTORS AND ACCELERATING
ECONOMIC GROWTH.

RESEARCH HYPOTHESIS & METHODOLOGY

THERE IS NO SIGNIFICANT CAUSAL RELATIONSHIP BETWEEN CORRUPTION
AND FDI INFLOW IN EITHER DIRECTION.

VARIABLES, DATA AND METHODOLOGY:

IN ORDER TO TEST THE RESEARCH HYPOTHESIS, WE WILL DETERMINE THE
SAMPLE OF COUNTRIES BY SELECTING THE TWO COUNTRIES WITH THE
HIGHEST GDP GROWTH RATE IN EACH OF THE MAIN REGIONS OF
DEVELOPING COUNTRIES. WE USE THIS CRITERION BECAUSE GDP
GROWTH IS THE ULTIMATE GOAL OF ALL DEVELOPING COUNTRIES.
MOREOVER, GDP GROWTH IS AFFECTED BY BOTH THE STUDY VARIABLES,
CORRUPTION AND FDI INFLOW. THE REGIONS OF DEVELOPING
COUNTRIES INCLUDED IN THE STUDY ARE: MIDDLE EAST AND NORTH
AFRICA (MENA) REGION, EAST AND SOUTH ASIAN REGION, SUB-
SAHARAN AFRICAN REGION AND LATIN AMERICAN REGION.

AS FOR THE DATA, WE WILL TAKE A TIME SERIES DATA (2000 — 2014)
FOR EACH OF THE SELECTED COUNTRIES FOR THE VARIABLES FOR THE
TWO MAIN VARIABLES, FOREIGN DIRECT INVESTMENT INFLOW (FDI) AND
CORRUPTION PERCEPTION INDEX (CPI). OTHER RELATED VARIABLES WILL
BE INCLUDED, SUCH AS GROSS DOMESTIC PRODUCT (GDP) AND THE
OPENNESS OF TRADE (TRADE) MEASURED AS (EXPORTS + IMPORTS) /
GDP.

AFTER BEING SATISFIED ABOUT THE STATIONARITY OF THE TIME SERIES
DATA, WE INTEND TO USE THE GRANGER CAUSALITY MODEL TO TEST FOR
THE EXISTENCE AND SIGNIFICANCE OF THE CAUSAL RELATIONSHIP
BETWEEN CORRUPTION AND FOREIGN INVESTMENT. BESIDES, THE
DIRECTION OF THIS CAUSALITY, IF IT EXISTS, WILL BE TESTED TOO.

THEORETICAL BACKGROUND

MANY RESEARCHES HAVE FOCUSED ON THE EFFECT OF CORRUPTION
ON FDI INFLOW. CORRUPTION CAN ACT AS EITHER A NEGATIVE
FACTOR BY RAISING UNCERTAINTY AND TRANSACTION COSTS, WHICH
SHOULD IMPEDE FDI, OR AS A POSITIVE FACTOR BY “GREASING" THE
WHEELS OF COMMERCE IN THE PRESENCE OF WEAK REGULATORY
FRAMEWORK, WHICH SHOULD FACILITATE FDI. QuAzl (2014), FOR
EXAMPLE HAS USED 1995-2011 PANEL DATA AND FOUND THAT THE
IMPACT OF CORRUPTION ON FDI IS SIGNIFICANTLY NEGATIVE AND
ROBUST. CASTRO AND NUNES (2013) HAVE INVESTIGATED THE
IMPACT OF CORRUPTION ON FDI INFLOWS IN 73 COUNTRIES, OVER
THE PERIOD 1998-2008 AND FOUND THAT THE LEAST CORRUPT
COUNTRIES MAY ATIRACT MORE FOREIGN DIRECT INVESTMENT
BECAUSE THEY PROVIDE A MORE FAVORABLE CLIMATE FOR
INVESTORS. ARDIYANTO (2012) FOUND THAT CORRUPTION IS
DELETERIOUS FOR FDI INFLOWS IN DEVELOPED COUNTRIES, BUT IS
SOMEWHAT BENEFICIAL FOR ATTRACTING FDI INFLOWS IN
DEVELOPING ECONOMIES.

ON THE OTHER HAND SOME RESEARCHES HAVE STUDIED THE
EFFECT OF FDI ON CORRUPTION. FELIPE AND TAVARES (2004)
HAVE USED BROAD CROSS SECTION OF COUNTRIES OVER THE PERIOD
1970710 1994 AND APPLIED A CAUSALITY ANALYSIS. THEY FOUND
THAT FDI AS A SHARE OF GDP IS SIGNIFICANTLY ASSOCIATED WITH
LOWER CORRUPTION LEVELS. THE QUANTITATIVE IMPACT OF FDI ON
CORRUPTION APPEARED TO BE OF THE SAME ORDER OF MAGNITUDE
AS THAT OF PER CAPITA GDP.
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UNIVERSITY OF BUSINESS AND TECHNOLOGY HAS A MISSION STATES “UBT IS A PRIVAIE Financial factors (Scholarship) Financial factors (Books Cost)
UNIVERSITY THAT OFFERS HIGH-QUALITY UNDERGRADUATE AND GRADUATE EDUCATION
RESPONSIVE TO MARKET NEEDS. THE UNIVERSITY PREPARES STUDENTS WITH TRANSFERABLE
SKILLS REQUIRED TO EXCEL AS INDUSTRY LEADERS AND ENTREPRENEURS™ AND ITS SLOGAN 1S i
“EDUCATION FOR JOB OPPORTUNITIES® MATCHES THE MISSION OF THE UNIVERSITY. IN ORDER
TO MEET UBT MISSION AND OBJECTIVE IT IS TMPORTANT TO IDENTIFY THE STUDENTS
SATISFACTION LEVEL FOR TITE OFFERED SERVICES . IN TIIS RESEARCII , TITE TEAM TIAS
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‘This chart present the scholarship satisfaction level between students
ANALYZED THE RESULT.
Academic factors (English teaching) Academic factors (non-curriculum activities)
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Satisfaction
This chart present the Faculty Exchanges with foreign universities satisfaction leve between students.

MANAGEMENT THE RESULT OF THIS STUDY WAS Satisfaction ISatacacon
FACULTY OF THAT THE HIGHER THE LEVEL OF 2014 @) This chart present the English teaching satisfaction level hetween students This chart present the non-curriculum activities satistaction Level between students
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INTERNATIONAL FACILITATION AS VARIABLES Facilities (Used Technologies)

BUSINESS SIGNIFICANTLY AFFECT Facilities (Entertainment Center)
STUDENTS’ SATISFACTION.
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THE RESEARCHER FOUND THAT,

THE MOSTIMPORTANT ASPECTS

WERE THOSE ASSOCIATED WITH
EDGE HILL TEACHING AND LEARNING, WHILE
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This chart present the Used Technologies satisfaction level between students This chart present the Entertaiument Center satisfaction level between students
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FROM PREVIOUS STUDIES WE CAN SEE THAT STUDENT SATISFACTION IS RELIANT ON FACTORS SUCH AS STUDENTS CHARTS ANALYSIS

PERCEIVED LEARNING OUTCOMES IN THE CONTEXT OF UNIVERSITY COURSES, THE ACADEMIC STAFF TRAINING, THE

TEACHING MATERIALS, THE LEVEL OF LIKE FOR A SUBJECT AND THE QUALITY OF THE FACILITIES & SFRVICES
PROVIDED BY THE UNIVERSITIES. BASED ON THE ABOVE:

BASED ON THAT WE HAVE CHOSEN SUCH FACTORS AND MORE TO MEASURE UBT STUDENTS SATISFACTION. ®  THE FACTORS THAT INFLUENCE STUDENTS' SATISFACTION POSITIVELY & NEGATIVELY ARE :

®  SCHOLARSHIPS, ENGLISH TEACHING, NEW SPECIALTIES INTRODUCTION IN THE COLLEGE AND USED TECHNOLOGIES INFLUENCE S.S. POSITIVELY.

RESEARCH OBJECTIVES

» HOUSING COST, NON-CURRICULUM ACTIVITIES, FACULTY EXCHANGES WITH FOREIGN UNIVERSITIES AND ENTERTAINMENT CENTER INFLUENCE S.S. POSITIVELY.

THE OBIECTIVES OF THE RESEARCH ARE:
CONCLUSION
® DETERMINE FACTORS TIIAT INFLUENCE STUDENT’S SATISFACTION IN UBT.

® STUDY THE HOMOGENEITY BETWEEN ALL FACTORS.

IN CONCLUSION:
® DETERMINE THE LEVEL OF HOMOGENEITY BETWEEN THIS FACTORS.
THERE 1S HIGH HOMOGENEITY BETWEEN FINANCIAL FACTORS, ACADEMIC FACTORS, ACADEMIC PROGRAMS AND COLLEGE FACILITIES IN INFLUENCE THE LEVEL OF
® MAKE PLAN TO IMPROVE THESE FACTORS TO REACH HIGHER STUDENTS SATISFACTION IN UBT IN THE
SATISFACTION OF STUDENTS WITH THE SERVICES PROVIDED BY THE UNIVERSITY.
FUTURE.

AS FUTURE PERSPECTIVE:

®  WE CAN USE SPSS PROGRAM TO STUDY THE RELATIONSHIP BETWEEN FINANCIAL FACTORS, ACADEMIC FACTORS, PROGRAMS AND UNIVERSITY FACILITIES IN

RESEARCH METHODOLOGY

INFLUENCE STUDENTS” SATISFACTION.

®  WE CAN MAKE A PLAN TO HELP THE UBT MANAGEMENT TO IMPROVE |

'O RICH HIGHER STUDENTS SATISFACTION.

THE TEAM HAS FOLLOWED THE FOLLOWING METHODS:

. STUDENTS SAMPLE WAS TAKEN FROM UBT FEMALE CAMPUS. REFERENCES

. A SURVEY FORM WAS DISTRIBUTED TO THE STUDENTS TO DETERMINE WHICH OF THE FACTORS

AFFECTS THEIR SATISFACTION AT UBT. 1

" CIN-SQUARE TEST OF HOMOGENEITY WAS APPLIED ON TIIE SURVEY DATA BY USING EXCEL w

PROGRAM TO DETERMINE THE DEGREE OF HOMOGENEITY BETWEEN THESE FACTORS.
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